District 3 Meeting Minutes - April 20, 2025 - Noon

Open Meeting with the Serenity Prayer

Introductions: Melvin S., DCM; Paul C., GSR/ADCM; Wally F., Frazee 12
Steppers; Paul H., Corrections; Bob P., GSR; Becky A., GSR/Literature Chair;
Lisa W., Secretary.

Concept 4: Lisa W.: Right of Participation is our philosophy; levels playing field,
there are many facets involved in the structure of AA: Grapevine, General
Service Board, the Conference, AA world Services, etc. It was emphasized that:
Our level of participation should correspond to how involved we are in service
work.

Tradition 4 - Melvin: Each group should be autonomous. Stresses importance of
group conscience, its consideration of other groups and AA as a whole.
“Common welfare is paramount.”

Reports:
Secretary: Lisa: Paul C. Moved to accept the minutes; Paul H. Seconded.
Motion carried.

Treasurer: Will K.: not present; we will ultimately be searching for a new treasurer
as Will is moving to Fargo. He did submit a report to Melvin.

DCM: Melvin: “I attended the Area 35 Spring Assembly on April 5th and 6th.
Agenda items were the focus, but we seemed to go through them quickly. We
were done by 9pm. (I have seen agenda items go up to 9pm before). There were
also items that came up for discussion and to be brought back to our districts,
to be voted upon in the Fall Assembly.

“Under old business the subject of putting links for the two intergroups on the
Area 35 website was voted down.

“In new business, discussion of what is considered the unanimity vote was
explained: a simple majority or a 2/3 vote. Delegate Resumes were brought up
for the next rotation. A virtual option will be offered for the August ACM to allow
GSRs to vote. Adding a list of eligible voting members to the Actions Book was
approved.

“A discussion to provide up to $2,000 for a hybrid meeting option is to be
brought back to our districts and to be voted on at the Fall Assembly. We will be



hosting the 2027 West Central Regional and this equipment would be helpful for
people not attending in person. Also, Area 35 is looking for suggestions for a
convention center which is close to a major airport and able to house about 300
people. The last GSR workshop was to be recorded online but this ended up not
happening.

“l have been visiting meetings in Moorhead and Dilworth and noticed there were
two meetings listed on the paper schedule but not on the meeting App. | worked
with Phyllis from Area 35 Group Records and found out that the Moorhead
12X12 group lost their meeting place, moved seven years ago, didn’t send in a
change form and were marked as inactive. The Dilworth meeting has been
around for decades and never even registered. | also met with Jane, and she will
be correcting the paper schedule. We had five changes in January and seven
more after the schedule was changed in January!

“l also attended the Statewide Corrections Zoom meeting on April 2nd but will
leave it up to Paul H. to report on this.
In Service, Melvin

Alt. DCM: at this point, no comments.

Helpline: Bill emailed this report: He was with family on Easter so could not attend. He received
two calls on the Helpline for meeting info this month. It’s time to distribute tear-offs to any
community bulletin boards. If everyone just put two up on boards where they frequent, we
could cover a lot of ground. Tear-offs are available.

Literature: Becky A.: Becky attended the Area Assembly April 5th and 6th with Melvin, DCM, in
St. Cloud. She purchased $299.70 worth of literature and $46.00 of Grapevine books. 13 out
of 18 districts were represented at this Assembly. 123 folks registered.

Treatment: Stan was not present.

Corrections: Paul H.: He attended a Zoom meeting for Corrections Areas 35 and 36.: they
discussed getting a flyer “Save the Date” out regarding speakers. Paul did talk about jail
meetings and how that’s going in Wadena. Paul had five men at the Becker county jail
meetings. There’s evidently some conflict with religion and the former Celebrate Recovery
group. Paul is going to do a presentation at Lino Lakes. Paul C. is planning on doing this in St.
Cloud.

Webmaster: Will K., Not Present; we are hoping perhaps Will wouldn’t mind retaining this
position which he could operate remotely.

GSR Reports: Copies handed in to Secretary:

Becky, Eye Opener, DL: Attendance is steady at 12-15; fulfilled their speaker obligations at
Lakes Counseling.

Wally, Frazee: still considering going back to 8pm in the summer; about 8-10 folks in
attendance. Some discussion ensued regarding ways to go about this.



Bob P, DL - 1st Luth. Church: no changes; around 7 folks attend.
Paul C.: Wadena: generally, meeting attendance and number of meetings continue to improve.
The rest of our GSRs were not present, most likely because it was Easter Sunday.

Old Business: Treasurer/Webmaster/Pl/CPC positions open: Paul is willing to call Ottertail
County jail and bring them some brochures.

New Business: Delegates’ Report, Committee Chair visits? Diane R. from Area 35, Delegate,
has represented our consortium in the past. Looking at inviting her to come to speak here to
give us her perception of how things are going nationally (General Service Board).

Calendar: Midway Round Robin - 4/26/25

Concept 5: Paul C. will cover. Tradition 5: Paul H.
volunteered.

Wally motioned to close the meeting and Paul H. Seconded, motion carried.
Next Meeting: May 18th, 2025 @ noon in Perham

Respectfully submitted, Lisa W.



