District 3 Meeting Meeting Minutes - 4/19/26

Open meeting with the Serenity Prayer

Introductions: DCM, Literature/GSR for DL Eye Opener; Webmaster/Treasurer; Corrections;
Treatment Liaison; St.Mary’s of the Lakes GSR; Midway GSR; AGSR for Menahga; Frazee
GSR, Perham Solutions GSR; DL Alano GSR, Secretary

Concept 4: Decision- making should be consensual.
Tradition 4: very simply

Reports:
Secretary - Motion to approve March minutes by the Webmaster/Treasurer; DL GSR
Seconded, motion carried.

Treasurer: $1990.63 minus $500 prudent reserve= $1490.63.

Webmaster - 771 views, 278 unique visits, 2.5 pages average per visit. Prayers now
included - conference-approved. Names now redacted.

DCM - presented his report:

“The Waubun Rising Sun Group has transferred from District 1 to District 3; the GSO
has registered that change along with Area 35.

“| attended the Area 35 Spring Assembly with 3 GSRs on April 28th and 29th. There
were 127 registrants present. Our gift of snacks for the Assembly was gratefully acknowledged
and popular! M.B., A35 Literature Chair and CJ (A35 Grapevine Chair) shared that they are
available to attend events in the Area if our Lit/GV Chair cannot make it. We just need to give
them plenty of notice of our request. J. From the Area is working on a proposal to send to GSO
that will be aimed at improving GV’s financial condition. We need to have our GSRs increase
awareness of GV and the publications, the app and podcasts offered at the group level. We
were reminded that GV and its publications are “AA approved” but not Conference Approved.”
The distinction being that the latter is approved by the membership through their delegates
while the former is not.

“It was suggested that GSO explore converting the AA Service Manual to a digital or
loose leaf format to reduce printing costs. Both would require some expense to create but
hopefully save a substantial amount in the long run. The SM is revised/updated and printed
every two years. At about 240 pages and in an 8.5” X 11” format, it is a lot of paper. The digital
format would eliminate the cost of paper, printing and postage. The loose leaf format would
allow GSO to limit printing to only the sections that are being changed. Those pages could
then be substituted in the SM binder for the old material.

“Personal safety at meetings was discussed at length. Several people gave accounts of
feeling threatened and/or accosted at meetings by people who appeared mentally unstable or
exhibited predatory behavior. Safety information is available from GSO. There is a safety video
available. Area 35 can help us with presenting this information at meetings. Please let me know
if there is interest from your groups or this committee.

“We need to ensure that what we post to the District website does not contain personal
information of any members, including last names. We have begun posting our minutes to the
site and need to scrub such information before posting them.”

(Submitted by PC)

ADCM, Open:



Helpline Rep. (BD) was in Tennessee at a retreat, but he conveyed that he had received 2 calls
this month. Please take and use some tear-offs. He thanks you all.

PI/PCP, Open:

Literature rep.: (C.B.): Pamphlet sales are up per M.B. Over $1,800 in sales and Grapevine
Chair (CJ) sold $388 just over the weekend. CJ reported a lot is going digital. CB mentioned
she added Lit. Books to District 3. She submitted a new price list, which includes EBooks and
Audiobooks. [She purchase 9 Big Books totaling $126 and 6 12X12s for $93 for distribution
purposes]. Need to communicate about Tradition 7. Get pamphlets expanded to prisons.

Treatment Liaison: (SR): He has been in contact with CF from Glyndon who is the “Institutions
Rep” in Fargo. He is currently taking meetings into Anchorage Recovery Center in Moorhead.
He has also been in contact with Red River Recovery Center and is working to get meetings
there as well. | let him know that District 3 would be willing to see what we could do to help out
if needed.

Corrections Chair Report (PH): (open post): Becker County coordinator did call him to ask if he
could get them some NA books. PH sent him the number of an NA person who could help him
with that. They are voting on where to hold the Corrections workshop this year, either
Clearwater or Faribault. They’re waiting to hear about the results of this poll. PH did check with
everyone over the winter and everything seemed copacetic. Area 36 getting more involved.
Looking for more folks to get involved with sponsoring meetings at area jails. There is a
screening process.

GSR Reports:

Midway: Anniversary celebration on the 25th! Potluck/Speaker meeting, starting at
5:00-5:30pm. Numbers have been down for past month. Looking forward to the return of
summer folks!

Eye Opener: CB spoke about the Spring Assembly as well. Finances were emphasized,
ideas exchanged. Contributions go to the GSO Board (AAWS), which decides on where money
is spent. There was a Self Support Package displayed along with AA literature and pamphlets
at the Grace Lutheran Church where these meetings are held. Group attendance is still down
(average of 10). Many snow birds have yet to return. CB mentioned how they did bring up
Safety at AA meetings and how to handle issues, generally through Group Conscience.

Former’s’ Group, DL, (AK’s report): Round Robin 4/11/26, successful, 40-50 people in
attendance. Game Night 4/18, also successful, 22-25 folks, it’s been growing! There will be a
Native AA group starting on Wednesdays at the DL Alano Club @ 7:15pm.

Perham Solutions Group (JW reporting): This consortium is doing well financially; they
were able to send money to the District, Area & GSO! Attendance is gaining. Obligation to
Lakes Counseling and Becker County Jail have been met.

Frazee 12 Steppers (WF reporting): “We had only four of us at the last meeting. Bunch
of old men with very little attraction for any younger people. Think we need to do more to
attract younger people and also women.”

Menahga (D. Reporting): Numbers still at 8-14 people on average.

St. Mary of the Lakes (AA/Al-Anon), MS report: Group worked around building
renovations and Easter events. Overall attendance is consistent with Friday nights being
somewhat larger. Friday average 10-15, Saturday 5-10. Have continued to have Big Book
readings and open topics based on Reflections, Courage to Change readings. Have made a
$200 deposit to the District. He will be looking into Newcomers’ Packets to be available.
Attendance is expected to keep rising with the temperatures.

Old Business:



a. Call for volunteers for Correctional Facilities Transitions Fairs; contact Jeff at
corrections@area35.org or 507/517-7745 if you are interested in helping folks transition from
prison/jail life to community living.

New Business:

a. post District meeting Agenda to D3 website ahead of monthly meeting?

b. Online anonymity measures taken by District: minutes; website postings. We decided
to use initials on the minutes and in the agenda.

c. Group/Committee lists: limit info, especially addresses; distribute carefully,
especially online

Calendar:

a. 07/11/26: Areas 35 & 36 Joint Workshop; probably in Area 36.

b. 10/03-04/26: Area 35 Fall Assembly, Baxter

c. 03/0-072027; WCRAASC Breezy Point Resort; rooms $110+ tax/night. Details and
volunteer opportunities coming this Fall

d. 09/10-/2027: WCRAA Forum in Duluth, Holiday Inn

e. 05/02/26: Hold the Door Service Workshop in Duluth

f. 05/16/26: St. Cloud Roundup

g. 07/31 to 08/02/26, Weekend with Bill & Lois, Deer River

h. 07/18/26: Lake Vermillion Speaker Meeting, Tower, MN

Concept 5: DH. Tradition 5: M.S.
Next Meeting: May 17, 2026, noon in Perham

Close with the Responsibility Statement
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