District 3 Meeting Agenda 8/17/2025

Open meeting with the Serenity Prayer. 12 Noon

Introductions: Melvin S., DCM; Becky A., Literature/GSR; Wally F., GSR; Stan R., GSR/
Treatment Liaison; Bobbi S., Alt. GSR; Gary S., GSR for both Menahga and Midway; Paul
Carlson, Alt. DCM; Paul H., Corrections; Bill D., Helpline; Lisa W., Secretary

Concept 8: (Melvin): The trustees, both alcoholic and non-alcoholic, take care of the corporate
end of our organization. They do function within our AA principles. They delegate some
responsibilities by electing people to be in charge of the business aspect of AA. (watchdogs
and clean-up crew), Bill D. added.

Tradition 8: Stan: All about remaining non-professional but we are allowed to employ a few
workers to make sure the organization operates smoothly. Answering phone calls in larger
cities and the Central Office, for eg.

REPORTS:
Secretary: Lisa W.: Minutes accepted after a few corrections.

Treasurer: Veronika: Reports were distributed and approved. Balance: $1,729.55 after prudent
reserve of $500.

DCM: Melvin: On 8/3 Melvin attended the ACM in Aitkin along with Paul C. and Becky A. They
voted on the PAI-Code of Conduct and it was passed to move forward to the next GSC.

The proposed Agenda item about the Founders Writings needs to be clarified by Area 35.
Delegate and other Committee Chairs are to be voted on at the Area Assembly in Ely, October
4th and 5th.

The Grapevine chair is encouraging groups to subscribe so that the GV can be financially
stable. Also, the GV now has their Greeting Cards available, $36 for 24 cards.

The Area Archives presentation can be installed on District web pages.

Office 365 Teams vs. Zooms will be discussed at the Area Assembly.

Area Chairs may not be able to attend the WCRAA in Omaha due to lack of contributions.

In Service, Melvin

Alt. DCM: Paul C.: Code of Conduct discussion- looking to establish some kind of protocol for
folks who have been mistreated to follow. Though technically not mandatory, there does need
to be a standard to uphold. This seems to be an evolving feature that does need to be part of
our Code of Ethics. We need some mechanism that mandates a follow-up and measures that
must be taken in order to establish civility and avoid liability. The Board would need to be the
structure to handle these debacles.

Helpline: Bill D.: Bill received 3 calls on the Helpline this past month. All 3 were for meeting info.
One was from a guy fresh out of treatment from Perham and Bill suggested he go to a Perham
meeting. He did and Bill met him there.

It’s always time to distribute tear-offs to any community bulletin boards. If everyone just put up
two on boards where they frequent, we could cover a lot of territory. Tear-offs available.
Thanks, Bill D.

PI/CPC: Mary: not present



Literature: Becky A.: Becky attended the Area meeting and purchased a dozen Big Books.
Sales have picked up. There’s a book from the international convention commemorating 90
years of AA selling for $18.00.

Treatment: Stan R.: Stan Compiled a list of 20 speakers for Rewind. All were contacted and
agreed to speak. He gave this list to Jody at Rewind with the idea that they can contact
individuals as needed. Stan will stay in touch with employees there to see if the speakers are
effective and responsible. We can let our groups know if anyone is interested in speaking; they
can contact Stan R. @ 218/849-0450. We need more female speakers.

1. Men’s Group, 2nd Tuesday 10am

2. Women’s Group, 2nd Tuesday 10am

3. Out-patient Group, last Tuesday 10am

Stan gave Paul H. (Corrections Chair) a list of Bridging the Gap volunteer contacts. This list
could probably use some updates and additions.

Corrections: Paul H.: Paul did talk to Erica at the Wadena County Jail to see if they needed any
more volunteers to come. She said they had enough for now. Paul went to Lino Lakes Tradition
Fair at their facility. They had about 10 people sign up for Bridge the Gap. They actually train
dogs for blind folks! They have a sweat lodge and there was a drum ceremony for the visitors,
providing cultural restoration for the Indigenous inmates. There’s a prudent reserve available for
literature and a few other resources, evidently for other groups as well. There is the Corrections
Workshop coming up October 25th, which he plans to attend. Thanks, Paul, in service.

Webmaster: Veronika submitted Website Traffic Summaries for our perusal. Overall, there’s
been an uptick in visits this past month. She created some impressive graphics!

GSR REPORTS:
Becky A.: Eye Opener: Attendance has been very good, 15-22 folks Mondays, 12-15 on
Wednesdays. They continue to fulfill their speaking engagements at Lakes Counseling.

Wally F.: Frazee: Annual Picnic planned for August 27th from 5-6pm before the regular 7:00
meeting. It will be held at the Lion’s Park prior to the Event Center regular meeting. This is open
to family members and visitors. Otherwise, attendance has been running about 10-12 in
attendance, with a few visitors now and then.

Stan R.: St. Mary’s of the Lakes: Friday 7:30pm - 20-30 in attendance. Saturday 9:30am:
attendance from 10-16. Numbers are up due to summer influx of people including a few first-
timers. No issues were brought up by either group.

Bobbi S.: Former’s Group, DL: Tuesday evenings: 10-15 people; Saturday Speaker meeting
(Kimberly): 20-30 people attended. They gave out 3 medallions, 21 years, 11 years and one
month. No major changes happening there.

Gary S.: Menahga: 8-12 attending. Midway: (covering for Frenchy): coming up next Saturday,
the 23rd: Open meeting/Speaker/Potluck/Blues Band, starting at 4pm. Everyone welcome.
12-20 folks attending Friday and Sunday meetings. They held a business meeting recently.

Paul C.: resigned as GSR from Wadena meeting; felt it appropriate to do so as the meeting has
been devolving and getting less recovery-oriented and his feedback has not been welcomed.

Paul H. Proxied for Paul A.: Perham Solutions: Paul A. is speaking at Round Robin Sept. 20th.
They have many beautifully-printed flyers out for this! The PSGs have between 8 and 25 people
attending.



Calendar: NYM RR, Midway and Hawley 8/23. 9/20 Perham RR.
Concept 9: Paul A. Tradition 9: Paul H.

Mel motioned to take a vote regarding postponing the meeting to Sept. 28th; put it to a vote, all
voted in favor, no opposition.

New Business: Corrections, Literature, DCM and Alt. DCM all up for grabs in January 2026.
GSRs could bring this up periodically at their home groups. Also 5 candidates are running for
the Delegate position.

Bill D. Made a motion to close the meeting, Paul H. seconded, motion carried.

Responsibility Statement recited.

Respectfully submitted, Lisa W.



