District 3 Meeting Minutes 8/16/26

Open Meeting with the Serenity Prayer

Introductions: VW, Treasurer/WWebmaster; Caroline B, Literature/GSR for Eye
Opener; Lisa W., Secretary; Wally F., Frazee GSR; Budd M., Cormorant GSR; Trish,
DL Alano; Melvin, former GSR; Rachel D.,Waubun GSR; Stan R., Tx. Liaison; Josh
W., Perham GSR; Paul C., DCM; Annie K., GSR DL Alano; Matt S., GSR for St. Mary

of the Lakes meetings.

Concept 8: Matt S. Presented, defined purpose of trustees and trusted
servants in regards to policies and financial concerns

Tradition 8: Stan R. Presented, emphasized non-professionalism but that we do
employ service personnel

Reports:
Secretary: Lisa W. will not be here on Sept. 20th.. we will meet on the 27th

instead. She apologized for not sending out minutes prior to the meeting. Will correct
this! Rachel motioned to accept the Minutes, Annie seconded, motion carried.

Treasurer: (VW): $2,169.67 before prudent reserve ($500): $1,669.67. She
paid $150 rent to Alano and $33 went to Arvig (which is now in Bill D’s name).

Webmaster: (VW): she is honing the Events page. Uptick in usage
discussed and we expressed our appreciation of its popularity and

user-friendliness.

DCM: from Paul C.:
“Two PAIs were approved at the August 2nd Area 35 Committee meeting. The first is

to require that the Grapevine/La Vina be self-supporting by raising their prices. There
was mention of GV/LV paying a commission to groups for subscriptions sold. Paul
didn’t know if that was a new idea or a new practice. He will look into that. There was
concern expressed that as the

price rises, subscriptions may fall. It was pointed out that GV/LV revenue comes from
other publications in addition to the monthly magazines, so an overall increase may
mean that the magazine prices will not bear the full brunt of raising revenue to the
self-supporting level. However, the PAI seems to limit the proposed price increase to

“subscriptions.” If the GV/LV



Board needs guidance it will surely seek it. The 2nd PAl is to publish the 2022 72nd
Conference action from the Trustees Committee Procedures for a Partial or Complete
Reorganization of the General Service Board, the AAWS Board and AA Grapevine
Board in the AA Service Manual appendixes with a footnote in Concept 3 directing to
this appendix addition.

“The 5th Edition of the Big Book is expected to be released in Spring of 2027. The 4th
Edition is still being printed as needed. Some people want the 4th Edition due to the
new one having a bright colored cover and no dust jacket. The current one

has the subdued, embossed cover which some people prefer because it doesn't let
others know that the reader is probably alcoholic. If you or your group want to stock up,
do it soon.

“The Northern Light is switching to a new printing company. Whether there will be
a price increase is not known. The current minimum printing of 1,000 copies will
cease. The recent postage increase is raising overall costs.

“The Bridging the Gap Program is seeking volunteers to assist people coming out of
treatment to find and get to meetings in their home areas. This is not intended to be a
sponsorship program, but it's okay if that relationship develops.

“The Area 35 Corrections Workshop will be on Oct. 24th in Duelm at Jack &
Jim’s. A flyer will be out soon.

“The Area website has been revamped and is now live. Please visit it and let the
Webmaster know your reaction to it.”

ADCM - was open. Budd M. Was unanimously elected to serve as
ADCM with caveat that he lives here 6 months of the year. For now, this shall
be sufficient and helpful.

Helpline: Bill D. was not present, out of town.

PI/CP - open (we did describe the responsibilities of this position in case anyone
knows someone who might be interested, basically promulgating information about AA
throughout the surrounding communities).

Literature: Caroline B.: Sales this past month amounted to $30. We authorized her
to sell Spanish Daily Reflections and BBs wherever she can. She also mentioned how
the price of Grapevines will be rising. She attended the Area Committee Meeting in Aitkin
and purchased more literature. Also, the 5th Addition of the BB is priced at $14.

Treatment: (Stan R.): He collected some old Grapevine pamphlets from the DL



Alano Club and has been distributing them to various treatment facilities along with the
new meeting schedules. He said he would take old Grapevines if anyone has some to
donate.

Corrections: Paul H. Was not present. He is looking for a replacement, has
been in the position beyond the allotted amount of time.

GSR Reports:

Wally F. from Frazee 12-Steppers: His group is making contributions to the
District, GSO and Event Center. They are going to hold a Corn Feed; it is
scheduled for Sept. 2nd at the Lions Park in Frazee. 27th.

Budd M. from Cormorant Group: “Cormorant AA meets Monday evening at 7pm in the
library of the Cormorant Lutheran Church on Becker County Hwy 4, 1/2 mile from the
Roadhouse. This is an open meeting with approximately 4-6 persons in attendance.
We read and discuss AA and Al-Anon daily meditation writings. Come join us if you
can. The building is handicap accessible, all on one floor, with ample parking on the
cemetery side of the church.”

Rachel D., GSR from “Rising Sun” in Waubun (Circle of Life church): “Attendance has
been good, average of 10-14 on Friday nights at 7pm. Members attended and spoke at
the Wild Rice Roindup at the Sand Hill Bible Camp Aug. 7-9 outside of Fosston, MN.
Open Speaker Meeting on Augu28th, 2025; Potluck 6pm, Speaker 7pm, cake
afterwards.”

Annie K., DL Former’s Group: 7 groups available, going great! Their monthly steering
committee was Tuesday August 18th. There was a very good turnout for the last
Potluck / Speaker affair August 8th. Chad B. From Fargo did a super job sharing his
experience, strength and hope. There also was a good turnout at the camp out on the
south side of Ottertail Lake (LRRC). Their next Potluck/Speaker meeting will be held

on Oct. 10th.

Caroline B., GSR for the Eye Opener, Grace Lutheran: Average of 14.5 folks
attending regularly. They fulfilled their speaking obligation at Lakes Counseling
on August 19th.

Josh W., GSR for Perham Solutions: He stated [we] are doing OK financially.
Attendance is stable/normal for this time of year. Averaging approximately 18-20 per
meeting. Commitments at Lakes and Becker County Jail are being met. There have
been some preparations for our September Round Robin.

Matt S., GSR for St. Mary’s of the Lakes: There are no significant changes.



Attendance is consistent with typical summer numbers. Friday nights are around
12-20 and Saturday mornings between 25-35 folks. There is a concern about

reimbursing the GSR for the upcoming meetings. Some members are going to other
events.

Old Business:
We could use a Grapevine Rep. if anyone is interested.

New Business:

The committee spearheading the 2030 International Convention (July 4-7,

2030) is open to suggestions for a “‘theme.” Let Paul C. Know if you have some
bright ideas!

There will be a “Sobriety First” Finale camp out at the Ottertail campground from

September 4-6 coming up. Bring campers, tents. Food and possibly camp
stoves..(?)...

Calendar: The next two meetings shall be held on the FOURTH Sundays instead of
the third due to previously scheduled arrangements. Hope everyone can make these.
(Motion to change dates was set forth by VW, seconded by Annie, carried).

~ Area 35 Treatment Workshop on August 29th.

~ WCRAASC March 5-7, 2027 @ Breezy Point

~ Area 35 Fall Assembly on Oct. 3-4, 2026 in Brainerd
~ PSG Round Robin on September 19, 2026

Concept 9: Matt S. volunteered Tradition 9: Rachel D. Offered. Next Meeting:

September 27th at noon.

Close with the Responsibility Statement



