
District 3, Area 35 - Perham Meeting Minutes from 
12/21/2025


Introductions: Becky A., GSR/Lit.; Melvin S., DCM; Veronika W., Treasurer/Webmaster; Bill D., 
Helpline; Bobbi S., GSR (DL Alano); Gary S., GSR (Menahga); Paul A., GSR (Perham Solutions); 
Stan R., GSR (Lady of the Lakes)/Tx. Chair; Donna H., GSR (Midway); Caroline B., 2026: GSR - 
(Grace Lutheran)/Lit.


Concept 12: Gary S. from Menahga explained.

Tradition 12: Becky A. From DL Eye Opener presented.

Bill D. Approved minutes from 11/16/25.


District Treasurer Report: $2,008.30 balance of account, after prudent reserve of $500.


Melvin’s DCM Report:

“I, along with six other members from District 3, attended the Dec. 7th ACM in Aitkin. This was 
the most attendance to date for District 3.


“Most of the ACM was officers wrapping up their terms, thanking the area for letting them 
serve.


“Diane R., our Area 35 Delegate, told us she is sending out the proposed agenda items for next 
year so that we can start discussing them. Diane also said that contributions were down by 
about 1 million from what was budgeted last year, so GSO will have to draw from the prudent 
reserve again. The Delegates discussed reasons why contributions have stopped. It may be 
deliberate withholding due to possibly the PLBB but no groups have stated so. Regardless, 
groups are not sending in contributions. The next Area 35 slate of officers were introduced, and 
a list will be in the next Northern Lights in January (I was just sent an email on Thursday). The 
NL will be introducing a district page; a different district will be highlighted. The NL discussed 
adding hotline numbers to the newsletter and website.


“Events: Jan. 17-18, 2026 Service Workshop in Hibbing

              Feb. 1, 2026 - ACM in Aitkin

              Feb. 27-March 1, 2026 WCRAA Cedar Rapids, Iowa 

	 	  March 28-29, 2026 Spring Assembly - Alexandria 


“I briefly met with Phyllis from group records. She told me that many districts are using their 
own group records position and are being trained to make changes in Fellowship connection 
themselves. This bypasses the area records people. Some districts are having their alternate 
DCMs do this or the secretary.


“The Friday Battle Lakes group at the community center has disbanded but merged with the 
Battle Lakes senior center group and starting time is now 7pm. This has been changed on the 
meeting app. And also needs to be changed on the next district printed schedule. I also talked 
to Jane from Photo Magic in Perham. She has been making the changes for the schedule, and 
I told her to hold off on printing until she hears from Paul C. Speaking of Paul C., he met with 
him on the 22nd to go over things for the DCM transition.


“I’d like to thank District 3 for the opportunity to serve as DCM for the last 3.5 years; it’s been 
quite the experience. I have learned so much. Hopefully, I helped get our district back on track 
for the future.”




In Servica, Melvin S.


HELPLINE, Bill D.: “Well, howdy District 3 People. I received 3 calls on the Helpline this month; 
two were for meeting info and one for general information regarding AA. It’s always time to 
distribute tear-offs to any community bulletin boards. If everyone just put two up on boards 
where they frequent, we could cover a lot of ground! We have tear-offs available.  	 	 	
Thanks, Bill D.


Literature, Becky A.: She purchased large print Big Books for new group in Henning at Area. 
She also placed Big Books in various Little Libraries in DL.


Treatment, Stan R.: “Comments about the Committee”: After forwarding Tata G.’s personal info 
to Rewind, they have decided to use her as a speaker in January. He contacted two treatment 
facilities: Red River Recovery in Dilworth and Anchorage in Moorhead to see if they might need 
speakers and/or literature. Both calls resulted in him leaving a message with his information 
and return number. Neither place has gotten back to him.


Corrections: Paul drafted this report from Florida: “Happy Holidays. I spoke with Matt J. up at 
Clay County and he reported they are still short on people for the jail. I talked to Paul C. and he 
said that Wadena’s going fine (had one issue with an inmate). Becker County is fine. Six guys 
last Saturday. Area did not have the 35 and 36 volunteer corrections meeting on Zoom this 
month. I heard from Stan on Ottertail jail and he told me it was going well. He had one crazy 
guy he had to get out of there, first time that is happened in six years.”	 	 	 Stay 
warm, from the Sunshine State, Paul H.


Webmaster, Veronika W.: Website “traffic” is up considerably, around 70% increase; 335 views, 
about 2.5 pages perused and 153 “unique visits.”


GSR Reports:

Midway: (Donna H.): Friday 7pm - Winter attendance thus far between 8 & 10.  Sunday Big 
Book, also 7pm - Winter attendance 8-10. This meeting is picking up visitors due to limited 
number of Sunday meetings.


Formers Group (DL Alano Club):  Bobbi S.: attended the Aitkin District meeting, said it was a 
great meeting with lots of people. The Tuesday meeting is going well, 10 people averaging. 
Wednesday Women’s meeting about 7 gals normally attending. 50th Anniversary meeting 
17th-18th in Hibbing- Bobbie & Annie plan to go. Some of their members from these groups 
are snowbirds.


Eye Opener: DL Luther Church, Becky A.: Attendance is steady at 12-15. She indicated they 
were unable to fulfill speaking obligation due to holidays.


Perham Solutions Group: Paul A.: Monday and Wednesdays groups are down from a few 
months ago, Mondays 15-20, Wednesdays 8-15. New group started on Tuesdays a couple of 
months ago. There are between 5-10 attending this 11:30 meeting. Most likely this will become 
ratified as a regular meeting and be included in the printed schedule and App.


Menahga: Gary S.: 8-14 attending, he said they finally sent out money and entities.


St. Mary’s of the Lakes: Fri. 7:30 pm, attendance 14-20; Sat. 9:30am, attendance 10-16. Stan 
said he’s still campaigning for a new GSR.




Old Business: Open Service Positions: Corrections 

There was a decision to reschedule this Area meeting to January 25th due to conflict with Area 
Workshop in Hibbing.


Donna H. offered to cover Concept One next month; Caroline opted to take Tradition 1.


So the next meeting is slated for January 25th.


