
District 3Meeting Minutes - March 16, 2025 - Noon


Open meeting with the Serenity Prayer


Introductions: Melvin S., DCM; Paul C., ADCM/GSR; Trish M., GSR; Bill D., 
Helpline; Wally F., GSR; Stan R., GSR/Treatment Rep; Paul H., Corrections; Will 
K., Treasurer/Webmaster; Ben B., Literature; Paul A., GSR; Gary S., GSR; Creed 
T., GSR; Becky A., GSR/Literature Chair; Bob P., GSR; Lisa W., Secretary.


Concept. 3 - Bill D.: emphasized right of decision; oftentimes we can make 
decisions without major input from the rest of the membership.


Tradition 3 - Gary: he talked about how politics and religion can alienate people. 
Particularly important around newcomers…”only requirement for membership is 
a desire to stop using/drinking”..


Secretary: Lisa: Becky A. motioned to approve the minutes, Bill D. seconded. 
Motion carried.


Treasurer: Will K.: Will handed out the March 2025 Financial Report. Balance 
was $1,587.54-$500 Reserve= $1,087.54 Operating Balance.


DCM: Melvin: Melvin attended the West Central Regional via Zoom the weekend 
of Feb. 28 - March 2. 


Melvin visited two of the Moorhead churches that host meetings and talked to 
confirm that these meetings are still active. He intends to visit the Monday 
meeting. This meeting is not on the App and may not even be registered.


Paul C. And Melvin got together March 12th to go over Agenda items.


In Service, Melvin


Alt. DCM: Paul C.: Paul did co-facilitate our meetings and weighed in on the Hot 
Topics.


Helpline: Bill D.: Mr. Bill: “Well, howdy there District 3 people. Spring is just 
around the corner. I received 1 call on the Helpline for meeting info this month. 
It’s always time to distribute tear-offs to any community bulletin boards. If 
everyone just put up two on boards where they frequent, we could cover a lot of 
ground! We have tear-offs available.”  Thanks, Bill D.




Literature: Becky A.: Becky sold all Plain Language Big Books that she had. She 
sold a total of $165 worth!


Treatment: Stan R.: Stan met up with Scott Ailie, who is involved with running a 
sober house in Detroit Lakes, delivered some AA literature and meeting 
schedules. Scott indicated he might be interested in more literature. Nothing 
else to report.


Corrections: Paul H.: Paul talked to Bill D. to get people into the Ottertail Jail 
meetings. No one called Bill, so Paul will call Sgt. Berg this week to see if it’s 
been taken care of. The volunteer corrections chair meeting was postponed till 
next week due to technical difficulties.Becker County jail had a meeting last 
Sunday. Have not talked to anybody else. That’s all from Paul.


Webmaster: Will K.: Will is selling his home here, moving to Fargo. We will most 
likely need to replace his positions.


GSR Reports: (reports go to secretary): this month we did decide to hand in 
reports unless there was something vital to discuss, due to the need to go over  
“Hot Topics” from the 75th General Service Conference coming up.


Gary S., Menahga GSR: he announced that the Midway Potluck/Speaker 
meeting is April 26th, a Saturday at 5pm. He indicated 8-14 people attend 
Menahga meetings weekly.


Paul C., Wadena GSR: 2 new meetings: Friday mornings and Saturday nights. 
Brings them to eight meetings weekly! (about the same as pre-pandemic 
numbers). He mentioned self-supporting contributions continue to be strong 
averaging $3-6/person.  Their jail meeting is going well with inmates 
participating regularly. Jail staff continue to be helpful and appreciative of their 
presence.


Trish M.: DL Formers: “Our 7 meetings are going well. Pretty soon snowbirds will 
be flocking back.  Our turn to host the Round Robin. Grab a flyer for April 12th. 
Nate B. will be our Al-Anon speaker and Mary A. will be our AA speaker. Pulled 
pork sandwiches will be served. Bring a dish to pass. 6pm potluck, 7pm 
speakers start.  One of our groups recently finished reading Language of the 
Heart as our meeting focus. Just started “Living Sober”.. 


Creed T., Underwood GSR: Attendance is about 15-18 Monday nights and 
10-12 Thursday evenings.




Stan R., GSR for St. Mary of the Lake: Friday’s’ attendance (7:30pm): 6-12; 
Saturday mornings (9:30am): 10-16. He left a copy of the GSO agenda items. No 
discussion ensued. No issues were brought up by either group.


Wally F., GSR for Frazee 12 Steppers: 6-10 members attending; he is wondering 
why they aren’t attracting more members.. need more 12-Steppers?


Becky A., GSR for DL Eye Opener group: attendance steady at 10-12; speaking 
obligation to Lakes Counseling is being fulfilled.


Paul A., GSR for Perham Solutions Groups: Nothing has really changed since 
February meeting. They have found a new Literature chairperson to fill an empty 
spot they had. 10-15 in attendance at Monday and Wednesday evening 
meetings. Friday 7pm meeting resumes April 4th.


Bob P., GSR for Fri. Noon at 1st Luth. Church: “Average attendance: 6-8 
members per meeting.


Old Business: Treasure/Webmaster/PI/CPC positions open: Will K. Is leaving in 
the next few months. 


New Business: 2025 Agenda Items: Hot Topics:

GSC Terminology form was passed out. Did mention in terms of finances the 
dollar today is worth about 20 cents compared to years ago. Members are urged 
to periodically mention how funds are spent at our meetings. Only 30% of 
groups nationwide contribute to the General Service Office. Our area is 
contributing somewhat, could improve. 13 of our groups are donating towards 
the GSO. We discussed the need to set a good example when contributing 
towards the “basket.”


Discussed “La Vina” - Spanish Grapevine.. barely sustainable. Published every 
two months. Costs thousands to renew pamphlets. More cost-effective to 
convert them to digital.


Literature: consideration that we include the 12 concepts in the 12 X 12; 
valuable information but again, may not be cost-effective? YouTube has a video 
regarding the 12 concepts that’s quite impressive. Perhaps a separate pamphlet 
might work so folks don’t have to buy new books to keep current. Next time it 
goes to publication might be most expedient time to include the concepts. At 
least a list of the concepts? A discussion ensued.




“Living Sober” - there’s a consortium of folks who would like to update this 
book. Pros and cons were brought up. Group was leaning toward leaving it the 
way it is for now.


Plain Language Big Book: [inconsequential] edits being enacted now. This book 
is more of a tool, study guide, not a replacement.


Group members talked about making changes to foundational literature which 
requires either substantial unanimity (66%), which is our current policy, versus 
super majority (75%).


Everyone spoke positively about a new video PSA.


Meeting Guide app operated by AA. 


Social media anonymity has been a hot topic in the past. There was a brochure 
about this but we’re currently out. Perhaps everyone can talk about this 
occasionally at our home meetings. Melvin passed out a printout regarding 
confidentiality and anonymity on the internet.


Our committee was fine with the Lasker Award being included in future editions 
of various books. 


Calendar - Area Spring Assembly - St. Cloud - April 5-6: this is a “voting” 
conference. Many of these “hot topics” will be voted upon.


Melvin mentioned US and Canadian tribes wishing to be represented at the 
international conventions. Marching in with flags was viewed as monumental 
and favorable, as long as it’s not in the hundreds..


We took a vote and count about who will be here on Easter Sunday. Four 
members are dubious about attending. Bill D. Suggested we have a meeting 
regardless and whoever shows up will contribute.


Concept 4: Lisa W.  	 	 	 	 	 	 Tradition 4: Melvin


Next Meeting: April 20, 2025 @ noon in Perham


Motion to close with the Responsibility Statement: Bill D. Motioned, Becky A.  

Seconded. Motion carried.


