
District 3 Meeting Minutes		 	 Feb. 15,2026


1. Open meeting with The Serenity Prayer


2. Introductions: Annie K., DL Former’s Group; Veronika, Webmaster/Treasurer;  Joshua W., 
PSG; Donna H., Midway; Gary S., Menahga; Stan R., Treatment/GSR; Wally F., Frazee GSR; 
Caroline, GSR/Lit; Paul C., DCM; Lisa W., Secretary.


3. Concept 2: Annie: Annie read over the Concept : the General Service Conference acts as the 
“active voice and the effective conscience” for the entire Fellowship. Delegation to “trusted 
servants” is the paramount principle set forth.


Tradition 2: Stan: no ultimate authority; collective spiritual guidance involved in decision-
making, based on a “loving God” creating unity and harmony.


4. Reports:

	 a. Secretary- Lisa: We will have to wait until next month for the Minutes, unable to print. 
She is working on updating this committee’s position/phone/address/email list; hopefully we 
can print a copy for everyone next month.

	 b. Treasurer - Veronika: after prudent reserve, our balance is $2,150.59.g

	 c. DCM - Paul: “I spoke with Mary on Feb. 27th about the PI/CPC position. She recently 
got her work schedule changed and will have the time to devote to this responsibility. Her 
continued commitment is appreciated.


“On Feb. 1st, I attended the Area 35 Committee Meeting in Aitkin. Delivery of literature orders 
the Area placed with GSO are delayed. The due date is unknown. The Area is going to obtain a 
number of 2026 literature catalogs from GSO and Grapevine/La Vina to distribute to the District 
Literature Chairs.


“ First Edition reprints are still available from GSO for only $2/book. Orders of 20 or more are 
discounted. These could be used to place in libraries, treatment centers, jails, schools, and to 
give to professionals interested in learning about alcoholism and AA. The price of the current 
4th Edition is $15, so seven reprints could be placed for the cost of a single 4th Edition.


“Jeff Olson, Area 35 Corrections Committee Chair, is seeking volunteers to attend this year’s 
Transitions Fairs at State prisons. They will be held starting in the Spring. The events are for 
inmates who are due to be released into the community in the near future. A variety of 
organizations, along with AA, attend to talk with the inmates and pass out literature and 
contact information to help them transition out of prison. I attended last year at St. Cloud and 
enjoyed the experience. It’s a great way to carry the message.


“A committee to explore the feasibility of using electronic voting at Area Assemblies is being 
formed. This is only a research and discussion effort. No decisions will be made about 
employing such a system until after information is obtained and reviewed and then discussed 
in the Area and Districts.


“ Some groups are using apps to make contributions to the District, Area and GSO. If any 
groups in this District are doing so please let me know and tell me about your group’s 
experience with this method. The Area had used PayPal in the past but discontinued it. I am 
asking GSRs to talk with their groups about this idea and provide feedback to me.




“There will be new GSR orientation conducted via Zoom on March 7th from 10am to noon. If 
you’re interested, contact me and I will get the details.


“The 2027 West Central Regional AA Service Conference will be held at Breezy Point. Details 
are coming. The 2027 West Central Regional AA Forum will be at the Duluth Holiday Inn on 
September 7th. Details to follow.


“The Area 35 Spring Assembly in Alexandria is fast approaching: March 28-29. Volunteers are 
needed to help with things like registration. If you’re attending and can help, let me know. To 
keep costs down, the Area is asking for donations for coffee, snacks, utensils, etc. for the 
hospitality suite at the hotel. At the Hibbing Workshop there were 117 attendees. It is estimated 
that on Saturday alone, over 1,000 cups of coffee were consumed. The Arrowwood is not 
providing free coffee. Their rate is quite high for such extras. Is the District willing to make a 
donation?


“ The flyer for the Area 35 Fall Assembly October 3-4 at the Lodge in Brainerd has the hotel 
phone number wrong. The correct number is: 218/822-5634.”

(Drafted by Paul C., DCM)


	 d. ADCM: Open

	 e. Helpline: Bill sent the following: He rec’d 2 calls on the Helpline this month, both were 
for meeting information. He reminded everyone to keep posting tear-offs up on local bulletin 
boards.

	 f. PI/PCP: Mary- she was not present but would like to resume these duties once her 
schedule is more reasonably established.

	 g. Literature: Caroline: 11 books are going to DL Alano Club and Perham, they’re trying 
to decide on the size. The books are going up in price by $3 (except for the 1st edition with the 
yellow/red sleeve). She talked about dictionaries that accompany Big Books.. See under New 
Business that a decision was made to order the $2 version of Big Books.

	 h. Treatment- Stan: New schedules have been distributed to Rewind and Lakes.

	 i. Corrections- Open: Paul H. did attend the virtual reality statewide corrections 
volunteer Zoom meeting. We did talk about the transition, fairs and the workshop. Did talk to 
Scott up at Becker County; got that straightened around for our volunteers at Perham to get in 
contact with how many guys they have on Sundays. Someone should   call before they go up 
there.

	 j. Webmaster: Veronika: 391 page views, unique visits: 161, again presented graphics. 
Trying to archive certain documents.


5. GSR Reports: 


Annie: DL Former’s Group: Open Speaker/Potluck meeting Feb. 14th; 55-60 folks attended. 
They are sponsoring Game Night every third Saturday evening from 6-10pm at their Alano 
Club. Also, they are sponsoring a Round Robin on April 11th.


Josh W., Perham Solutions Group: Group attendance has been averaging 8-12 folks per 
meeting. Commitments to Lakes Counseling have been met. He was able to figure out Sunday 
Becker County Jail Meetings. Josh submitted his GSR Change form, taking over for Paul A.


Donna (new GSR, started in January): Midway: last Friday of each month, potluck 6pm, 7pm 
meeting. She stated attendance is faltering but expected to pick up with warmer temperatures. 
Gearing up for last Saturday of April, Spring Fling,, fliers shall be developed and emailed to 
Veronika.


Gary: Menahga meeting growing, 14-16 folks attending! 




Stan: St. Mary of the Lakes: Fridays 7:30pm, 4-10 in attendance; Saturdays 9:30am, 7-12… 
diminishing numbers due to snowbirds migrating.. no other issues.


Wally: Frazee, 12-Steppers - smaller crowd, 6 folks or so due to snowbirds migration 


Caroline: 10-13 folks attending at Grace Lutheran Eye Opener (47 for total the first 2 weeks); 
they do have someone who speaks at Lakes Counseling at least monthly. First one of the years 
spoke on 2/18/26. She already has a speaker set up for March. There is a sign-up sheet posted 
plus they announce this opportunity at every meeting. Lakes definitely appreciates this! And it 
HAS helped some people! 


6. Old Business: Looking for volunteers for Spring Assembly.. discussed possibility of someone 
coming from General Service Conference to let us know a summary of what happened there in 
terms of voting and events/issues. It was decided they could send a written summary.


7. New Business:

	 a. Contribute to Spring Assembly to help cover coffee and snack expenses: yes!

	 b. Volunteers needed to help at Spring Assembly 

	 c. Invite Delegate to report on the GSC

	 d. Area seeking GSR input on using electronic payment app for contributions to Area

	 e. Area exploring use of electronic voting at Assemblies/Area Meetings and is asking for 
feedback from groups. Paul C. is on committee studying this idea.

	 f. Purchase 1st Ed. Reprints of Big. Book ($2 each) for PI/CPC and other uses. Stan 
moved to order 3 boxes of these Reprints, Annie seconded, carried unanimously.

	 g. Call for volunteers for Correctional Facilities Transitions Fairs; contact Jeff Olson at 
corrections@area35.org or 507-517-7745.


8. Calendar:

	 a. 02/27 to 03/01/26: WCRAASC in Cedar Rapids, IA

	 b. 03/07/26: New GSR Orientation by Zoom; details to come

	 c. 03/28-29/26: Area 35 Spring Assembly, Alexandria 

	 d. 07/11/26: Areas 35 & 36 Joint Workshop; probably in Area 36

	 e. 10/3-04/26: Area 35 Fall Assembly, Baxter

	 f. 07/2027: WCRAA Forum in Duluth, Holiday Inn 

	 g. 2027: WCRAASC @ Breezy Point


9. Concept 3: Donna	 	 	 Tradition 3: Josh


10. Next Meeting: March 15, 2026, noon in Perham 


11. Motion to close, Josh, seconded by Stan, carried.


RESPONSIBILITY STATEMENT 
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