District 3 Meeting Minutes: January 25, 2026

Opened meeting with the Serenity Prayer

Attendance: Paul C., new DCM; Wally F., GSR (Frazee); Caroline B., Lit Chair and Eye
Opener GSR; Stan R., Treatment Chair and GSR; Gary S., GSR, Menahga; Melvin S.,
advisor, former DCM; Veronika W., Webmaster/Treasurer; Josh W., GSR, Perham
Solutions; Annie K., Alt. GSR, DL; Lisa W., Secretary

Concept 1: Donna: (absent) Emphasizes democratic, collective conscience of entire
membership, not just leaders

Tradition 1: Caroline: how important unity is.. living within our spiritual principles will
sustain us.

Reports:

Secretary, Lisa: Stan motioned to accept the December minutes, Gary seconded,
motion carried.

Treasurer, Veronika: Balance after $500 reserve: $2,195.54. \Veronika submitted a
formidable accounting of last year’s contributions and expenses

DCM, Paul: Paul went to the Area meeting in Hibbing with Annie and Caroline;
accommodations were great, featured speaker from Texas.. over 100 people attended.
Talked about how the Plain Language Big Book is affecting our members, mostly
positive. Paul talked about the importance of anonymity, particularly when it comes to
social media.

His report: “Along with Caroline and Annie, | attended the Area 35 Service Workshop
over the weekend of Jan. 16-18. Ther were 108 registered attendees. It was held in
Hibbing at the Red Rock Hotel and Suites which was in the final stages of renovations
(very nice hotel). One issue came up, however, that the owner had not anticipated: he
ran out of coffee after the first day.

“The featured speaker was Jimmy D. from Dallas, TX. With a background that well
qualifies him for membership, he has served AA locally and nationally in many roles
over his 24 years of sobriety. Jimmy had many entertaining stories from his past. The
theme was how he ignored/denied his problem for years until he could not.

“Several districts presented on various topics. Here are the takeaways:

“Gossip is the Devil’s radio. Don’t be the DJ.” We should be deliberate and
informed in what we say. The Plain Language Big Book is an example. There were
many rumors surrounding its development and purpose that persist today. But it helps
many members, new and old. Use it or not at your choice, but accept that it exists and
is used to many members.

“A list of Pandora’s Box concerns regarding social media was provided. These
are items which members should be conscious of when considering posting about



other members or AA as a whole on social media. We are members of AA, not the face
of AA. It is ok to acknowledge our sobriety, but we should not talk about it in the public
forum. Referring to AA online could, even inadvertently, “out” a member. For example,
a member posts a family photo on her Facebook page. Another member posts in
response that her family is beautiful and a testament to her working the program and
her being a friend of Bill Wilson. While not explicitly saying “AA” the post gets people
asking the original poster about the program and “who is this Bill Wilson guy?” The
claim that ‘I didn’t say AA or explain Bill W.” is of little consequence.

“We were reminded that prayer has an internal rather than external effect.

“Getting groups involved in the District is important. GSRs have an important
role in this and we all can talk about the value of District involvement at any meeting we
attend.
“Our Area Delegate will be attending the General Service Conference in NY at the end
of April. He offered to visit the Districts before then to discuss the proposed Agenda
Items for the conference. He also offered to revisit the Districts after the conference to
report on what transpired.”

(Paul Carlson)

ACDM: Open!

Helpline: Bill: “Well, howdy there District 3 people. | received 3 calls on the Helpline this
month, one was for meeting info and 2 were from the same intoxicated man looking for
help. Talked with him for awhile. Then he called back, still inebriated, and we talked
some more. Hopefully, seeds of hope were planted. Reminder: It’s always time to
distribute tear-offs to any community bulletin boards. If everyone just put two up on
boards where they frequent, we could cover a lot of ground! We have rear-ops
available.” Thanks, Bill D.

PI/CPC: Mary A. mentioned her new work schedule is settling down and perhaps she
can resume these responsibilities.

Literature, Caroline: Caroline sold six 12X12s; sold in Waubun. She joined Annie and
Paul on trip to Hibbing for Area Service Workshop. She is wondering about a list of
books that are actually AA approved literature. We discussed where books should be
placed and what constitutes approved literature. She mentioned how she spends
appx. 10 hours/week volunteering time on AA service which amounts to 6% of our
time. She wants to reach more elderly folks.

Treatment, Stan: He is considering visiting Anchorage and Red River Recovery. Nothing
else to report other than he led a meeting at Lakes Counseling on behalf of Perham
Solutions Group. (Thank you, Stan!)

Corrections, Open! Paul H. is still willing to handle this responsibility but is in Florida
right now. He did attend the District Corrections Zoom Meeting on Jan. 14th. They just
talked about the upcoming year and thanked the new people in Corrections that had



volunteered for the open positions. He is still searching for someone to rotate his post
as Corrections rep.

Webmaster, Veronika: Veronika explained her graphics. 341 views, 160 unique visits
and traffic summary in general.

GSR Reports:

Wally, Frazee AA: mentioned that NYE speaker meeting went very well, although he
was unable to attend. Over 50 folks attended! Snow birds gone, their meetings are
down to 5 folks on average.

Caroline (Eye Opener): DL meetings averaging 11 people (69 total for month of
January). She enjoyed the Hibbing area meeting.

Stan, St. Mary of the Lakes: numbers way down, only 4 at last meeting, inclement
weather! 7 at next. Fridays (7:30pm) attendance: 4-16; Saturdays (9:30am) attendance:
7-16. No issues have arisen from either group.

Gary from Menahga: 16 folks there generally! Last Friday of the month, Potlucks - 8-12
attending. Frenchy is doing better.

Josh from Perham Solutions : Mondays’ attendance 12-15; Tuesdays 8-10; Wed.
attendance down due to weather conditions 8-10 lately (also snow bird variable).
Thurs. Women’s meeting is around 10; Saturdays 10-12. There is a need for new
meeting lists which are now available. He pledged to mention speaker need for Lakes
Counseling at various meetings. He inquired about how to set up with GSR kit from
Gen. Svc. Ofc.

Annie, Asst. GSR, DL Alano Club: attendance is up overall; game night last night (15 in
attendance). Upcoming Speaker Meeting schedule for Valentine’s evening, starting with
a potluck at 6pm. Voted in New positions: Mick H., Chair; Shay, Literature; Kristina B.,
Grapevine. They still need a new treasurer. She mentioned going to the workshop in
Hibbing with Caroline and Paul C. She intends to go to the ACM in Aitkin and the
Spring Assembly in March. [Attendance stats: Sundays: 4-10; Tuesdays: 4-7;
Wednesdays (noon): 3-7; Wednesdays (evenings): 4-8; Thursdays: 4-10; Sat. Morning,
Women’s: 10-12]

Old Business: Meeting Schedule Updates: Tuesday meeting will be going on the new
schedule. Paul C. will order, Veronika will pick them up from Photo Magic. Discussed a
somewhat questionable email that Veronika received.

New Business:

a. Invite Delegate to present/discuss Proposed Agenda ltems (to be released on
2/15/26) before General Service Conference (04/26/26 to 05/02/26).

b. Invite Delegate to report on the GSC



Calendar:

a. 02/01/26 - ACM Aitkin

b. 02/27 to 03/01/26 - WCRAASC in Cedar Rapids, IA

c. 03/28-29/26 - Area 35 Spring Assembly, Alexandria

d. 10/03-04/26 - Area 35 Fall Assembly, Baxter

e. March 7th, Grapevine story-writing workshop in Bemidiji, Gratitude Hall, potluck
lunch

Concept 2: Annie volunteered
Tradition 2: Stan R.

Next Meeting: February 15th at noon

Motion to close with responsibility statement (Veronika and Caroline)



