District 3 Meeting 7/20/25

Opened meeting with Serenity Prayer @ 12 Noon

Delegate Report: Diane R.: 75th General Service Conference, 130 attended, in NYC.
Working together, increasing trust was the mantra of this conference. Less rules, more
cooperation appeared to be the solution. A service conference inventory was
conducted. Problems identified: rumors and mistrust, transparency & trust,
communication issues. PAl (proposed agenda item) was a major discussion. Grapevine
is managing to maintain the publication. Humility in Action and Keeping our own House
in Order will be topics for 2026. Discussed individuals’ versus groups’ contributions.
We are hoping that group contributions continue to outweigh individuals.. discussion
ensued.

Pat (Alt. delegate): talked about the Winter workshop scheduled for Jan. 15, 16 and
17th..on the range, Red Rock Hotel and Suites. Jimmy Dean out of Dallas, TX will be a
speaker, at Hibbing Resort.. $70/night! Flyers will be out in August.

There are copies of their handouts with this secretary if anyone is interested in more
details.

Introductions: Melvin, DCM; Trish, DL GSR; Mary, PI; Bill, Helpline; Paul C., GSR/
ADCM; Gary, GSR; Will, former treasurer/Webmaster; Stan, GSR/Tx. Liaison; Paul H.,
Corrections; Paul A., GSR; Becky, GSR/Literature Chair; Wally, GSR; Veronika,
Treasurer/Webmaster; Bobbi, GSR; Lisa, Secretary.

Concept 7: Bill D.: balance power and responsibility, ultimate responsibility lands with
group members, subject to legal standards. Ensures finance side remains humble.

Tradition 7: Paul A.: self-supporting, relies on volunteer contributions, refusing outside
contributions helps us remain independent.

REPORTS:

Secretary: Lisa: Becky motioned to accept the minutes; Bill seconded, motion carried.
We will soon have a list of all our members, with phone numbers, etc.

Treasurer: Veronika: Becky made motion to accept report; Trish seconded, motion
carried. She did craft a new format for our debits and assets that is much more reader-
friendly. After prudent reserve, our outstanding balance is at $1,638.22.

DCM, Melvin: Melvin’s report: “I am still visiting groups in our district that | usually don’t
visit. | checked in with Moorhead 12X12 group to see if finally getting put on the App.
has made a difference. | was told that the meeting hadn’t had an increase in



attendance, but they had a newcomer show up last week and another while | was there
and they conducted a First Step meeting, so I’'m calling that a win!

“The Ottertail Round Robin touted 103 in attendance, someone told Melvin. That was
the first RR that they’ve had in years! Good speakers, lots of great food.

“I reserved rooms for the WCRAA Forum & Fall Assembly in Ely. | think we should
discuss this under old business.”

In Service, Melvin

Alt. DCM: Paul C.: he acknowledged his absence the past few meetings. Nothing new
to report. Also handles Wadena jail meetings.

Helpline: Bill D.: Talked about Vancouver International Convention, “absolutely
incredible”! Grateful for our Delegate’s Report today and all who serve AA. He received
two calls on the Helpline this past month. One needed serious help and direction which
he believed he provided. Another was for meeting info.

It’s always time to distribute tear-offs to any community bulletin boards. If everyone just
put two up on boards where they frequent, we could cover a lot of ground! We have
tear-offs available.

PI/CPC: Mary: continuing to get pamphlets out to various businesses; able to have AA
literature at Walmart. She is speaking at Community Services and circulating info
amongst meetings and various outposts. Committed to Outreach!

Literature: Becky A.: no sales recently

Treatment: Stan R.: talked to Steve at Rewind, regarding speaker’s engagements. He
knows Stan is bringing this up at our District meetings. He appreciates any help we can
offer. Steve is beginning to reach out to former clients to help with speaking to current

pPop.

Men’s Group: 2nd Tuesday, 10am
Women’s Group: 2nd Tuesday, 10am
Out-Patient Group, last Tuesday, 10am

We discussed who should handle what exactly, again. Stan is wondering if specific
meeting groups could manage specific groups at Rewind. Should we keep a list of
potential speakers and coordinate that through the Treatment committee? He is
wondering exactly what the responsibilities of the treatment chair are. Looking for
guidance.

Everyone could be soliciting speaker offerings and relaying them to Stan. We do have a
potential list on the board at the Perham Alano Club, at times. Anyone with ideas on



how to better, more smoothly coordinate this operation can certainly contribute ideas
at our next meeting.

Corrections: Paul H.: 4 people at Becker County Jail last Sunday. Paul from Wadena
gets plenty of folks in that jail. They lead two meetings per week so they can spend
more time with those in custody. Paul is heading to Lino Lakes prison on August 7th for
the transition fair. We manage Becker, Ottertail and Wadena.

Webmaster: Veronika: some traffic on website; why are we not .org? Instead of .com?
Bill explained. Discussing how to make it more attractive. Should we put all the
meetings on our website? She would like to insert Round Robin schedule so more
groups can participate and be more organized so we don’t have events piling up in one
month.

GSR: Please hand reports into Sec’y:

Midway Group (Gary in for Frenchy): 8-20 in attendance, Wednesdays & Sundays, Big
Book Study; 4 new members, 17 total on 7/18. August 23rd is their big outdoor
gathering with speaker, potluck and live music (Blues Band).. starts at 4pm.

Menahga Group: Gary: 8-12 people attending

Frazee 12 Steppers: (Wally): Attendance has been pretty good with 10-12 showing up
and the group has made contributions to Area, District and AA World Services. They
also contributed to the Event Center meeting place. Good Job!

DL Formers Group (Trish): 7 meetings weekly- well-attended; August 16: Potluck/
Speaker Meeting (Speaker Kimberly M. From Sparta, WI). 6pm Potluck, 7pm speaker.

Eye Opener DL, Becky: Attendance is strong, 20-25! Several out-of-town visitors;
making plans for their Oct. 20th Round Robin. Becky stated her group has fulfilled their
speaking obligation to Lakes Counseling.

St. Mary’s of the Lakes (Stan R.): Fridays 7:30pm, 20-30 in attendance; Saturdays
9:30am, 10-16 attending. Numbers are up due to summer influx of people including a
few first-timers. No issues were brought up with either group.

Wadena (Paul C.): we have added a 2nd county jail meeting on Thursday evenings.
Attendance at the Monday & Thursday meetings is steady. The jail staff is very helpful
and appreciates our presence.

Meeting Attendance and contributions remain strong. There have not been any
complaints about bats disrupting meetings in quite awhile.



Perham Solutions Group (Paul A.): Meetings going strong. 20-30 Monday nights, 15-25
Wednesday evenings. They have started their planning for a Round Robin in
September. Theme, AA Speaker and date have been selected.

Old Business: WCRAA conflict with district meeting/Fall Assembly in Ely. Melvin sought
approval for expenditures associated with area meetings.

New Business: Repeal the new code of conduct voted in by the GSB-Special
Assembly session (Aitkin)?

Calendar: 8/3 ACM - 8/23 NY Mills RR, Midway, Hawley

Concept 8: Trish Tradition 8: Stan

Next Meeting: August 17th

Motion to close: Trish made a motion to close, Bill seconded, motion carried.

Responsibility Statement
Respectfully submitted, Lisa W.



