DISTRICT MEETING 7/19/26 MINUTES

Open meeting with the Serenity Prayer

Introductions: Pat M., Delegate Speaker; Annie K., DL Alano GSR; Rachel D., Waubun
GSR; Josh W., Perham Alano GSR; Trish M., Visitor; Stan R., Treatment Liaison; Matt
S., St. Mary of the Lakes GSR,; Bill D., Helpline; Vicki Alt. Delegate; Budd M.,
Cormorant GSR; Caroline B., GSR Grace Lutheran/Lit. Chair; Wally F., Frazee GSR;
Paul C., DCM; Clifton A., Battle Lake GSR; Lisa W., Secretary.

Concept 7: Budd M.: Checks and Balances of a global enterprise, meant to represent
our groups. Tradition 7: Annie: self-supporting which fosters
responsibility and spiritual integrity.

Area 35 Delegate Report on 76th General Service Conference: detailed account of
Conference Advisory Actions of the 76th General Service Confernce, presented by Pat
Middendorf.

REPORTS:
Secretary: Minutes were sent out ahead of time for everyone to read. Budd
moved to approve; Annie seconded, Accepted unanimously.

Treasurer: Report submitted, accepted. After prudent reserve, we have a
$1,271.67 remaining balance. Veronika was absent today.

Webmaster: Report submitted Veronika was unable to join us today. 400 page
views, 193 unique visits!

DCM: Paul C.): “Two PAls (Proposed Agenda Items) will be voted on at the
August 2nd Area 35 Committee meeting. The first is to require that the Grapevine/La
Vina be self-supporting by raising their prices. This will mean that prices will increase to
ensure that both publications cover their production and distribution costs. The second
is to publish the 2022 72nd Conference action from the Trustees Committee
Procedures for a Partial or Complete Reorganization of the General Service Board, the
AAWS Board, and AA Grapevine Board in the AA Service Manual appendixes with a
footnote in Concept Ill directing to this appendix addition. The intent of this PAl is to
make these procedures readily available to the membership. No information on cost to
effect this change was provided.

“I will send out an email containing information on how to attend the August 2nd
meeting by Zoom. All members are invited to attend the meeting in person if they wish.
It be held at the Aitkin Alano Club on August 2nd. The general meeting starts at 9am
and the PAls will likely be discussed starting about 10am. The Aitkin Alano Club is
located at 322 1st Ave NE, just east of the 210/169 intersection and about one block
north of 210.”



ACDM: (open):

Helpline: (Bill D.): “Well, howdy there, District 3 people. Hope you’re enjoying
summer! | received 2 calls on the Helpline this past month. One for meeting information
and one to report that no one was at a listed meeting in DL. It’s always a good time to
distribute tear-offs to any community bulletin. If everyone just put up two on boards
where they frequent, we could cover a lot of ground! We have tear-offs available..
Thanks, Bill Donaldson.”

PI/CPC - open:

Literature (Caroline B.): Souvenir Book (Vancouver International Convention)
Price Break; book of fellowship, 90 years of Sharing Love & Service ltem B-86 now
$15. Book sales District 3: $172 from Cliff. Podcast every Tuesday: Our Primary
Purpose. Audio Version of Plain Language Big Book made available mid-June. First
ever special online forum for the Deaf, “Alcoholics respond to Expressed Need in the
Fellowship.” Also, the GSO is now reopen for tours. Much discussion ensued about the
Grapevine.

Treatment: (Stan R.) Nothing to report on the treatment front from last month.
Stan plans to pick up the new meeting schedules to distribute this month.

Corrections (open): no report from Paul H. this month.

GSR Reports:

Battle Lake (Clifton A.): Friday evenings: Both Battle Lake groups consolidated
last Nov. As of 1/1/26, meeting time adjusted to 7pm with the summer season in full
swing. Attendance has at least doubled most weeks. Annual meeting for Round Robin
speakers no longer available after closure of the old building used prior.

Perham Solution Groups (Josh W.): Attendance is maintaining normal numbers.
Commitment to DL Lakes Counseling missed last month but covered for upcoming
month. Preparing for upcoming Round Robin in September.

Rising Sun, Waubun (Rachel D.): new members! Meetings have been consistent.
Hosted AA Picnic at the Herbert Park outside of Twin Valley, MN. Turnout included
members from both Districts 1 & 3. Open Speaker Meeting coming up on July 31st,
speaker Shay W. of DL. Potluck starts at 6pm. Average summer attendance: 10. They
have a member speaking in Bemidji in July on a Saturday Evening.

Frazee, Wally F.: Group attendance is between 8 & 10 on average. Someone has
pointed out it isn’t attracting younger members and that treatment centers are not
supporting AA as much as they used to. Wally is concerned about attracting new and
younger people. Grapevine Literature isn’t being utilized- phones and computers are
the communication devices used by the younger generation.

Matt S. (St. Mary of the Lakes): Attendance is still up. Friday is larger at 30-35
people. Saturdays are from 20-25. These are blended meetings with Al-Anon members
also welcome. Financial are in good shape. St. Mary members are going to outside



activities. There is no group conscience or steering committee. He has been told there
no desire to change that. He would like to sponsor more events. He is open to
feedback regarding this limitation.

Annie K. (DL Formers Group): meetings have been consistent with attendance,
some newcomers and visitors oming. Game Night was held in the beach park 7/18/26.
Was very successful, about 30 people in attendance! Open speaker meeting at the DL
Alano slated for August 8th: Chad B. from Fargo speaking, potluck is first at 6pm,
speaker at 7pm.

Budd M. (Cormorant): Cormorant AA meets Monday evening 7pm on the library
of the Cormorant Lutheran Church on Becker County Hwy 4, a half mile from the
Roadhouse. This is an open meeting with approximately 8-12 in-person attendees. We
read and discuss AA & Alanon daily meditation writings. Come join us if you can. The
building is handicap accessible, all on one floor, with ample parking on the cemetery
side of the church. {Easy does it, Budd}

The PAI regarding making Grapevine /LA Vina self-supporting wa discussed and the
Committee voted to support it at the next Area 35 meeting on August 2nd.

The PAI re: publishing the 2022 72nd Conference action from the Trustees Committee
Procedures for a Partial or Complete Reorganization of the General Service Board, the
AAWS Board and AA Grapevine Board in the Service Manual appendixes with a
footnote in Concept Il directing to this appendix was discussed and the Committee
voted to support it when it is voted at the Area 35 meeting upon on Aug. 2nd.

Board, AAWS Board and/or Grapevine Board.

Calendar:
7/11/26: Areas 35 & 36 Joint Workshop; probably in Area 36.
10/03-04/26: Area 35 Fall Assembly , Baxter
03/05-07/2027: WCRAASC at Breezy Point Resort ; rooms $110+tax per night.
Details and volunteer opportunities coming this fall.
09/10-12/2027: WCRAA Forum in Duluth, Holiday Inn.
07/31 to 8/2/26 - Weekend with Bill & Lois, Deer River

Concept 8: Matt S. Tradition 8:
Stan R.

Next Meeting: August 16th, 2026, noon in Perham
Closed with the Responsibility Statement

Respectfully submitted,
Lisa W., Secretary



