District 3 Meeting Minutes 6/15/2025

Opened meeting with the Serenity Prayer @ 12 Noon

Introductions: Budd M., GSR; Gary S., GSR; Melvin S., DCM; Bill D.,
Helpline; Bobbi S., GSR; Paul A., GSR; Will K., Treasurer/Webmaster; Paul
H., Corrections; Mary A., PI/CPC; Becky A., GSR/Literature; Veronika
Wilson, candidate for Treasurer/Webmaster; Lisa W., Secretary

Concept 6: Trish: the General Service Conference authorizes the final word
on decisions made about world service matters by the General Service
Board of Trustees, who generally carry out actions deemed necessary.

Tradition 6:: Budd: we need to separate the spiritual from material gains.
Our AA groups should never devise a business, for instance. Any endeavor
conceived by AA members should be set apart from AA so as not to
interfere with our main purpose, to help other alcoholics.

Secretary: Lisa. Trish motioned to accept the May minutes. Budd
seconded this. Motion carried.

Treasurer: Will K.: Ending balance: 2,288.33 - 500 prudent reserve =
$1,788.33. Total income was $578.41 for month. Hotline only expense
$33.00.

DCM: Melvin: “On June 1st, | attended the ACM in Aitkin along with Mary
and Becky. We started with breakout committee meetings then joined for
the main area meeting.

“Most of this meeting was Dianne’s Delegate report, then committee and
district reports. Talk of the joint area 35/36 Workshop, the need for our
Archivist to have help, website problems and options and the fact that
contributions to GSO are still down (only 64% of groups contribute). We
then went through nominations for Panel 76 Delegates, in which there
were five.

“I met with Dianne about giving her report to District 3 and have tentatively
set July 20th, our next District meeting, for her to attend.



“I met Jane from printing and had revised meeting schedules done, only
printing half of what we usually do.

“| visited the Principles before Personalities Group in Fergus Falls inviting
them to the next Round Robin in Ottertail, and the Erhard Group,
reminding them that they usually take the July Round Robin. They haven’t
discussed this yet and may do their RR in August.”

In Service, Melvin
Alt. DCM: Paul C. (Not present) Wadena meetings are gradually growing...

Helpline: Bill D. Happy Father’s Day! He received one call on the Helpline
for meeting | for this past month. It’s always time to distribute tear-offs to
any community bulletin boards. If everyone just put up two on boards
where they frequent, we could cover a lot of ground. Tear-offs are
available.

Thanks, Bill D.

Literature: Becky A.: Attended Area with Melvin and Mary. Purchased Large Print Big Books.
She sold $115 in literature this past month.

Treatment: Stan R.: Absent but left report: Rewind needs 3 speakers:
1. Men’s group, 2nd Tuesday 10am

2. Women’s group, 2nd Tuesday 10am

3. Out-patient group, last Tuesday, 10am.

Questions:

1. How, as a district, should this be handled?

2. lIs it possible for different meeting groups to be responsible for individual groups at
Rewind?

3. Should a list of people willing to speak be compiled and then coordinated through
the Treatment committee?

4. What should be the responsibilities of the Treatment chair be?

Stan was told that they have speakers lined up through July. Please share this
information back with your groups.

Corrections: Paul H. Is in contact with a couple of men coming out of
prison who are interested in sustaining their sobriety. Paul would like to get



a volunteer to help “bridge the gap” with these individuals. Paul will call
Kevin from Clay County to clarify some issues. He’s also going to look for
a CTCP person for DL/Becker County. Becker County jail meetings going
fine. Wadena evidently is also continuing. There was an extensive
discussion regarding the logistics of helping prisoners transition to the
outside world.

Webmaster: Will K.: 135 visits/month!
GSR Reports: Please hand in a copy to Secretary:

Becky A. (Eye Opener): snowbirds back, attendance up to 22/meeting!
They have fulfilled their speaking obligations at Lakes counseling. She
wanted to thank Stan and Ben for speaking. Tentative plans for Round
Robin in October.

Budd M.: Cormorant AA: 4-6 regulars attend weekly on Mondays @7pm
in-person open meeting.

Paul A.: PSG: snowbirds are back, meeting attendance up, things are
going smoothly. 12-20 folks attending the Monday and Wednesday night
meetings. Jail meetings are happening but only 1-4 participants. They are
able to meet the speaker obligation at Lakes; someone always steps up.

Gary from Menahga: 6-10 attending regularly.

Frenchy from Midway: (Gary filled in for him): meetings still happening,
Gary’s helping out. 8-14 people attending. 49 folks attended the 6th
Annual Meeting, where they had oth an Al-Anon and AA speaker. Friday
meeting - 9 people from the Garage Dogs visited. Gary gave us an update
on Frenchy’s condition.

Trish: DL Formers Group: 7 groups going well. Increased attendance
(10-20 attending) over the summer months. Potluck/Speaker meeting
Saturday night: lots of people, food.. Paul H. Did a wonderful job. 6 people
were presented with medallions.

Their new Outreach Bulletin is now hanging up: District Meeting Schedule, tear-offs, potluck
meeting flyers, Formers Group flyers and a log to record where you brought materials & initials.



Stan R.: St. Mary’s of the Lake: Friday, 7:30pm: Attendance: 18-30; Saturday, 9:30am:
Attendance: 10-16. Numbers are up due to summer influx of people including a few first-
timers. No issues were brought up by either group.

Old Business: PI/CPC (Public Information Liaison): Mary A.: she attended
the Area meeting in Aitkin: they assessed the booth at the State Fair: costs
a fair amount plus those responsible have left others to man the booth for
extended periods; project was nixed for this year. Workshop: they
discussed possibilities in health care organizations using monitors (public
service announcements). This team is also considering Health Fairs but
costs may be prohibitive.

Treasurer/Website: Veronika W. was invited to this meeting by Becky A. As
a candidate for Treasurer/Webmaster position. She listed her many
qualifications to act as both Treasurer and Webmaster. She has acted as
treasurer for other meetings in the past and is well known to be reliable
and competent. She has at least 5 years of sobriety. She has a two-year
degree in Computer Science and is very familiar with web design and
maintenance. Budd M. nominated Veronika W. to be our new Webmaster/
Treasurer. Becky A. seconded and she was unanimously voted in. Will K.
And Melvin will facilitate the transition.

New Business: paper schedule: can be updated every six months, new
one just came out.

Delegate report: Our delegate was in TRF giving her report today. She is
coming here on the 20th.. We will slate her to be first on the Agenda then
have our meeting. Everyone was in favor of this.

Calendar: Ottertail Round Robin June 28th: 104 Shores Rd.; Ottertail, MN;
Social: 4:30pm, Dinner: 5:00pm, pulled pork sandwiches/beans; please
bring a dish to share; Speakers at 6pm: Patty A., AA, Rogers, MN; Niles A.,
AA, Rogers, MN.

Concept 7: Bill D. Tradition 7: Paul A.
Next Meeting: July 20, 2025. @ noon in Perham

Motion to close with the Responsibility Statement; Bill D. Motioned, Budd
seconded, motion carried.



Submitted by Lisa W.



