DISTRICT 3 MEETING MINUTES 6/21/2006

Open meeting with the Serenity Prayer

Introductions: Paul C., DCM; V.W, Treasurer/Webmaster; Caroline B., Lit. Chair/
GSR Eye Opener; Budd M., Cormorant GSR; Wally F., Frazee GSR; Matt S., St.
Mary’s of the Lakes GSR; Bill D., Helpline Liaison; Josh W., GSR for Perham
Solutions Groups; Lisa W., Secretary.

Concept 6: CB: Technically we are upheld by a corporate-like structure even
though we are a spiritual organization. We attempt to keep these separate.

Tradition 6: JW: Important to divide business aspects, finances and property,
from our main purpose of helping alcoholics. Ultimately, we also need to keep
those things separate.

Reports:
Secretary: In the future, this secretary will send out the minutes for
appraisal prior to the meeting. Then we can discuss any needed changes.

Treasurer: (VW): After prudent reserve, we have a balance of $1,327.05.
Waubun did donate $150.00 on 5/27/26. She noticed there was a name on our
Arvig account that is no longer valid. Bill W. is supposed to be on this account.
She requested $88.90 for envelopes, labels, ink cartridge and paper. This was
approved unanimously. Group conscience should dictate percentages of how
much goes to District, Area and GSO.

Webmaster: VW is updating our website often. 462 page views, 205
unique visits. All agreed she’s doing a great job.

DCM: (from Paul C.):
“Our Area 35 Delegate, Pat M., reported on his recent trip to NYC for the 76th
General Service Conference. He shared that he was paired with a “Conference
Buddy” from Hawaii. In getting to know her he mentioned his sobriety date of
Dec. 14, 2011. His Buddy became visibly emotional which left him concerned.
She then explained that her son had taken his life on that date after
unsuccessfully battling our shared disease. You never know how you might
affect someone.

He went on to discuss the Conference itself:



1. A 5th Edition of the Big Book is being prepared. No changes are be
made to the firt164 pages. There are some edits being done elsewhere in the
book. He could not give us a copy of the proposed edits as it is not finalized.

2. One of the proposed items discussed was removing the word “Eskimo”
from the 12 X 12 and replacing it with a neutral, non-racial word. Some in the
northern indigenous communities find that term offensive. The history of this
change was not discussed. It sounds like there was some passionate discussion
at the Conference at this point. Pat, based on the Area Committee’s prior vote,
voted against that change.

3. GV/LV pointed out that it does not accept contributions from members/
groups. Its source of income is from sales of literature it produces.

4. Pat voted to discontinue the GSO Equitable Distribution Workload.
Under this practice, projects and tasks were split up among committees to even
out the amount of work each was performing. This had the effect of committees
being assigned to work on matters that were not within their wheelhouse. For
example, (only) the Finance Committee might be assigned to develop a new
pamphlet.

5. Revisions to the Pamphlet “Understanding Anonymity” (item P4-7). Pat
voted against this because it used the word “addict” quite a bit. He felt this was
not “AA.”

6. He noted that the General Service Board anticipates drawing down its
Reserve Fund from $11,022,418 to $8,969,287. Complaints about accountability
were raised by this. One factor in the drawdown was that the remodeling
expense for the GSO rose during the project due to the discovery of asbestos
that had to be abated at additional expense before the project could move
forward. Currently, $1,853,131 has been, or is expected to be paid out of the
Reserve Fund for the retrofit of the GSO this year.

7. Pat noted that the Reserve Fund has about 4.79 months’ worth of
Prudent Reserve. This is lower than it usually is.

“For the period January to May, 2026, D3 groups contributed $973.50 to the
Area. The Area as a whole received $20,238.58 during this period from groups.

“Groups can contribute to the Area by a “bank-to-bank” transfer using an app
called Zelle. | have information on that for anyone interested.

“Mike B., Area Literature Chair, asks that orders be placed well ahead of the
time the books are needed. There is a minimum turnaround time of 2 weeks for
literature orders. Mike and the Area Grapevine rep are available to bring
literature to Area events. Again, contact Thea’s far ahead of time as possible to
increase the chances of them being able to attend your event.



“I reported to the Area Committee on the work of the E-Voting Committee. There
was some, not inconsequential, resistance to e-voting expressed by committee
members. A motion to stop working on e-voting research was made and
seconded. The motion failed, so the committee will continue its work. The
committee is still in research mode. Decisions are not being made as to
choosing vendors or agreeing on price and other terms.

“The Area Actions Book was updated in January 2026. It is a record of all
actions taken at the Area level. It goes back as far as 1958. A survey was taken
at the meeting to assess individual awareness, understanding and use of the
Actions Book. We should get results of that at the August 2026 Area Committee
Meeting.

“Areas 35 and 36 will have a Joint Committees Meeting, by Zoom, on July 11,
2026. The Zoom info is Meeting ID: 884 5032 0085 and Passcode: OFT4uz.

“Terry P. reported that the Northern Light Committee is continuing to look at
ways to reduce costs. Under consideration are printing the paper 4 times per
year rather than 6, and passing the full cost of adding inserts to the paper on to
the people requesting the insertions.

“The West Central Regional Conference will be held at Breezy Point from
March 5-7, 2027. Rooms are $110/night. Reserve early. Volunteers for things like
hospitality, registration, signage and a tech team are needed. | can put you in
touch with Jess S. if you want to help make this event a success.

“Mark R., Area 35 Webmaster, is asking for group/member input on
changes to the Area website. | have a flyer to help you compare the curve and
proposed site.” (Courtesy of Paul C.)

ADCM: Open

Helpline: “Well, howdy there District 3 people! Happy Father’s Day and
summer solstice. | received 3 calls on the Helpline this month; all were for
meeting information. It’s always time to distribute tear-offs to any community
bulletin boards. If everyone simply put two up on boards where they frequent,
we could cover a lot of ground.” Bill passed around new tear-off sheets.

(Thanks, Bill Donaldson)

PI/CPC: Open

Literature: Caroline B.: new audio version of Plain Language Big Book (8
hours). $13.99. “Everything AA app: May need a subscription down the road.



“Everything AA app Email from GSO Fellowship about the Everything AA
app. Express gratitude to the creator, Ben S. And working with AAWS during
the transition to GSO to be consistent with Policies & Practices.”

Treatment: everything is evidently copacetic, Stan R. said there was
nothing new to report.

Corrections: Paul H. sat in on the Zoom meeting for Area 35 and 36. They
talked about a workshop they’re planning, estimating the numbers for meals
and speakers. There should be a flyer out soon. Becker County Jail had two
people last week. Wadena is going strong Mondays and Thursdays. Matt J. said
a coordinator got hurt (back injury) so they haven’t done any meetings there
recently (Clay County). Without this Matt J. they can’t conduct meetings
evidently. He will keep Paul H. apprised. He has two other volunteers approved
to help with meetings. Sgt. Preston will be calling them in for orientation.

GSR Reports:

Josh W. PSG: attendance stable with a slight gain, speakers set up for
Sept. 19th Round Robin (AA & Al-Anon). Speaker obligations are normally met.
Finances are healthy.

Caroline B. (Eye Opener): sent speakers over to Lakes Counseling as
pledged. Discussed how important and the process involved. She said average
attendance is between 15-17 per meeting. They do have a member moving
away due to health issues but they hope to still visit. Lakes speaker for June
was fulfilled.

Matt S., St. Mary’s groups: There is continued larger attendance. Friday
nights are between 30-35, Saturday 15-20. The blend of AA & Al-Anon has been
steady. About 70% AA, 30% Al-Anon. They’ve had 6 newcomers recently. Matt
is considering some kind of event before winter.

Donna (Midway): there is an upcoming round-robin, August 22nd with
Speaker Al C. from Florida.

Wally F.: Frazee 12-Steppers: he is concerned about the initial business in
terms of anonymity. He said it’s hard to relate to folks you’re not familiar with. He
also worries about young folks not being interested in their meeting because
many members are more elderly. He is wondering about how to boost the
attraction to AA. They could use more young people. “Group had 2 newcomers
a couple of weeks ago but they did not return (yet).



Annie (DL Former’s Group): steady attendance at meetings. They had a
Speaker meeting on June 13th, was successful, had 38-40 people in
attendance. Game Night crowd has lessened slightly. They posted an updated
Meeting Schedule in the door of their club.

Budd M. (Cormorant Lutheran Church Library): Mondays 7pm, AA/AI-
Anon - open meeting; Attendance has been from 8-12 folks. They generally
share the reading of the day, followed by discussion & always find lots to
discuss!

Old Business: A35 Delegate GSC Report Update:

- LW motioned to use first name and last initial as we did in the past instead of
just initials unless there is a request to simply use initials only. WF seconded
this, carried unanimously.

- Paul circulated an envelope that goes directly to GSO for contributions. He
can bring more.

New Business:

Review/reconsider policy regarding use of personal identifiers in Agenda,
Minutes, etc.

-Website Contribution via Zelle- QR code.

-Birthday contribution envelopes.

-D3 Group contributions for 2026; A35 income. & expenses.

- A35 Delegate to give GSC Report on July 19th. Paul intends to order
some sandwiches for the group.

-First Quarter 2026 Financial Report for GSB, AAWS and AAWS and
AAGV is available. Request a copy be sent to you by email.

-Self-Support & Finance Assignment Activity Update April 26 is available.
Pick up copies today or request pdf from DCM by email.

-Proposed New A35 Website.

-PAI for next GSC

-AAWS, GV, GSB Quarterly Financial Report

Calendar:
1. 07/11/26: Areas 35 & 36 Joint Workshop; probably in Area 36.
2. 10/03-04/26: Area 35 Fall Assembly, Baxter
3. 03/05-07/2027: WCRAASC at Breezy Point (see DCM report)
4. 09/10-12/2027: WCRAASC Forum in Duluth, Holiday Inn
5. 07/31-08/02/26: Weekend with Bill & Lois, Deer River
6. 07/18/26: Lake Vermilion Speaker Meeting, Tower, MN
7. Saturday Night Special, Aitkin Alano Club
8. Moose Lake, MN, Annual Picnic



Concept 7: Budd Tradition 7: Annie
Next Meeting: July 19th, 2026, noon in Perham; Area 35 Delegate’s Report

Close with the Responsibility Statement



