Open meeting with the Serenity Prayer

Introductions: P.C., DCM; A.K.: GSR, DL Alano Club; GS, GSR for Menahga; J. W., Perham
GSR; B.D., Helpline Attendant; M.S., St. Mary of the Lakes GSR; S.R., Treatment liaison; C.B.,
Eye Opener GSR/Literature chair; W.F., GSR for Frazee (12 Steppers); L.W., Secretary; PH:
Corrections Chair

Concept 5: SR: Stressed the Right of Appeal so ‘minority opinion’ is heard.

Tradition 5: MS: main idea is not o get distracted by outside issues. primary Purpase is the
focus of this Tradition, one addict helping another..

Reports:

Secretary (LW): We are now using initials because of some anonymity reasons. We did discuss
this at length. BD motioned, MS seconded, motion carried.

Treasurer: V.W.: Balance: $1,213.05 after $500 prudent reserve.
Webmaster: VW: 394 page views, 198 unique visits. Average # of pages: 1.72.

DCM: Report: “Our Area 35 Delegate, Pat M., has agreed to visit us to report on his recent trip
to NYC for the General Service Conference. | am working on getting the date confirmed. Next
month will not work for him because it is Father’s Day.

“There have not been any Assembilies or the like lately. (No travel.)

“An Electronic Voting Committee was formed at the Area Committee and | am a
member of that committee. The purpose of this is to discuss and explore options and feasibility
of utilizing electronic voting for Area 35 meetings such as the Fall Assembly and possibly
others.

“At the outset the work is information gathering only. No recommendations to the Area
Committee related to following through with a purchase or contract are being developed at this
stage. The information will be presented and the Area Committee will be asked if it wants this
committee to continue its work. If this committee is directed to continue its efforts, the Area
Committee will be asked for input on selection criteria to be used in evaluating available apps.
Input from the membership will be solicited through GSRs. Of great importance will be
ensuring that an open discussion of the possibility of utilizing electronic voting takes place and
includes all available information. The committee wants to avoid even the appearance of action
being taken without full disclosure to the membership.”

[This prospect was discussed in depth toward the end of our meeting.]

ADCM: open position

Helpline: (B. D.): “Well, howdy there District 3 people. Greetings and Happy Almost Summer. |
received 2 calls on the Helpline this month, one for meeting information and one was
wondering why there was no one at the DL Alano Club to open the door for a listed meeting.
It’s always time to distribute tear-offs to any community bulletin boards. If everyone just put up
two on boards where they frequent, we could cover a lot of ground!” Need tear-offs..(will be
ordering these).

PI/CPC: Open! See New Business.



Literature: CB: book sales this past month, one book @ $14.00. Misha Q., Lit. Coordinator
brought up a World Services video featuring the 12 Concepts, available in English, French and
Spanish.

Treatment: (SR): BD received a call from the Clay County De-Tox Center requesting AA meeting
schedules. He deferred to SR. SR did send meeting information (schedules & cards with OR
codes). SR called to verify reception of the package, left message but has not heard back from
them.

Corrections (PH): (technically open position): PH reported Becker County Jail meetings are
going smoothly. He attended the virtual Zoom meeting for Areas 35 & 36. We have a date set
for the workshop planned; flyers will be coming out soon.

GSR Reports:

A. K.: (Former’s Group - DL): 35 folks at their Sponsorship workshop, reports regarding this
meeting have all been extremely positive! There’s a new Native meeting Wednesday evenings
at 7:15pm; visitors are welcome. June 13th, next Speaker/Potluck meeting; 6:00pm. Shannon
from Waubun will be the Speaker. Last night they held Game Night and there were 15 folks
participating.

CB (DL Eye Opener): there’s going to be a round-up this fall; CB is starting to prepare for that.
Monday & Wednesday meetings averaging 10-14 folks. Members had a discussion about
whether their meeting is open or closed (basic rule is to focus on AA principles). Also there was
an issue on bringing up non-conference approved materials. They’ve sponsored two speakers
at Lakes this month. CB mentioned they’ve “cleaned up” the format for those events.

JW (Perham Solutions Group): attendance seems to be improving; financially solid. He is
looking for an Al-Anon and AA speakers for this fall’s Round Robin (3rd Saturday in
September). If there are suggestions, contact someone on this committee or come to our next
meeting on June 21st. Speakers for Lake Counseling are being provided.

WEF, Frazee meeting (12 Steppers): Group had a couple visit from DL at last meeting, this was
refreshing to have some new folks. WF is concerned about identification and keeping names
confidential. He believes in anonymity at the level of press, radio and films should be respected
but as far as our groups, first names are necessary for the newcomer to be able to contact
others in our meetings.

GS, Menahga meeting: reported that between 8-14 people attend weekly.

M.S. (St. Mary’s of the Lake): Friday night meetings (7:30pm) have had increase in attendance,
from 10-15 in the winter to lately 15-25! Regarding Saturday 9:30am meetings, attendance is
now between 10 to 15. St. Mary’s has been accommodating with their spring functions so as
not to interfere with our meetings, which is appreciated. There are steady funds and adequate
literature. Someone celebrated 50 years of sobriety! MS added that he intends to attend the DL
Steering Committee to get a viewpoint of its structure. St. Mary’s doesn’t have this. He will
confer with Stan on his perspective on whether or not one should be formulated.

Old Business: Pat, Area 35, has been asked to come here regarding a report from GSO
Conference. This will probably take place in July.

New Business:

A. Call for Proposed Agenda Items for 2027 General Service Conference. Due before midnight
on Sept. 30th, 2026*.

B. AAWS acquisition of Everything AA App*



C. Area 35 Electronic Voting Committee
D. Ordering more schedules and tear-offs..? JW made a motion, AK seconded, motion carried.
F. PI/CPC, Corrections and ADCM positions open.
G. Had a discussion regarding adopting the Waubun meeting into District 3. VW made a
motion to admit this group into our District 3 group. AK seconded this amendment. Carried
unanimously.
H. This committee discussed the importance of anonymity versus the need for familiarity and
the ability to determine who is in charge of what, etc. We will be revisiting this debacle at our
next meeting.

*Copies of memos regarding this item is available by email. Contact PC (DCM) at
guyatmtg@aol.com if you want me to send you a copy.

Calendar:

7/11/26: Areas 35 & 36 Joint Workshop; probably in Area 36

10/02-04/26: Area 35 Fall Assembly, Baxter

03/05-07/2027: WCRAASC at Breezy Point Resort; rooms $110+tax/night. Details and
volunteer opportunities coming this Fall

09/10-12/2027: WCRAA Forum in Duluth, Holiday Inn

07/31 to 08/02/26, Weekend with Bill & Lois, Deer River

07/18/26: Lake Vermilion Speaker Meeting, Tower, MN

Concept 6: CB Tradition 6: JW
Next Meeting: June 21st, 2026, noon in Perham

Closed with Responsibility Statement
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