
District 3 Meeting Minutes		 	 	 11/16/2025


Open meeting with the Serenity Prayer	 	 12 Noon


Introductions: Annie K., Alt. GSR for DL Former’s Group; Paul H., Corrections; Bill D., 
Helpline; Gary S., Menahga GSR; Stan R., Treatment Liaison and St. Mary of the Lakes 
GSR; Dave J., Treasurer from Erhard; Caroline B., GSR as of 1/1/26 for Grace Lutheran; 
Becky A., current GSR for Grace Lutheran and Literature Chair; Wally F., Frazee GSR; 
Melvin S., DCM; Lisa W., Secretary 


Concept 11: Stan R.: All the Trustees have ultimate responsibility (license to delegate); 
part of a corporate-like structure.. need to have the “best possible committees, 
corporate service directors, executives, staffs and consultants.” The book says: 
“Composition, qualifications, induction procedures, rights and duties will always be 
matters of serious concern.” No pictures.. Attraction rather than promotion. We would 
rather be recommended than promote ourselves is the gist.


Tradition 11: Bill D.: discussed the caveat that social media should also be kept 
anonymous.. we must be quite careful. Need to avoid “sensational advertising.” No 
pictures… Attraction rather than promotion. We must prefer being recommended than 
to tout our own successes.


REPORTS:


Secretary: Lisa W.: Bill motioned to accept minutes with one correction. Annie 
seconded. Motion carried.


Treasurer: Veronika: Balance of $1,995.50 minus Prudent Reserve = &1,495.50.


DCM: Melvin S.: “I have been making my final visits to some of the meetings in District 
3. I visited the Dilworth and ‘Flying High, But Dry’ groups, letting them know that there 
is an opportunity for service work at the Clay County Jail. I also attended Pelican 
Rapids Sunday morning and Lake Park groups to thank them for their contributions 
and gave them a short report about my WCRAA experience in Omaha. I attended the 
Speaker Meeting at the Former Group in DL and gave an announcement about open 
service positions for the District. The DL Eye Opener and Friday noon Round Robin 
had about 50+ attending. The Erhard meeting also had a Round Robin (perhaps the 
same night), but did not distribute fliers or contact District 3 about it. [Still they had a 
good turnout!] 


The Battle Lake group at the Community Center has disbanded and has been taken off 
the meeting app. The Battle Lake group at the Senior Center is still meeting.”


In Service,  Melvin




Alt. DCM: Paul C.: “Presented on Oct. 25. Mark Rinehart did a fantastic job organizing 
this event and got a great keynote speaker, Paul Schnell, Director of MN Dept. of 
Corrections (he’s been on the news, SPPD spokesman). Paul related that he grew up in 
a small WI town, with only one church. But it had 5 bars. He didn’t say he was a friend 
of Bill W’s and I had no reason to think differently. He just knew his audience.


“Paul values the benefits AA provides to inmates and his department. Hope is the 
biggest positive gained by the prisoners. He said the AAs that come in provide 
‘exemplars’ for the inmates.


“He then described the Rehabilitation and Reinvestment Act which was enacted some 
years ago. Key elements of this Act are:

  * inmates are evaluated for substance abuse issues upon entry

  * their level of need or severity of problem is determined 

  * they can take part in a rehab program and, upon successful completion, earn    	
early release 

  * they are monitored after release and their supervised release period can have its 
conditions changed or its length can be reduced if they continue to make progress 

  * the reduced period of confinement and reduced supervision results in financial 
savings for the department. A portion of those savings are directed to crime victim 
support groups and some goes to treatment programs 


“AA can help promote the success of this program (caveat regarding traditions) which 
manifests in reducing recidivism. Paul pointed out that culprits often heal by changing 
and growing, nut crime victims often do not. They remain stuck in grief and anger from 
the crime. This can make expanding the program challenging. He is focused on 
bridging the gap between the culprits and their victims.


“ Paul also told a story about the importance of treating others with dignity and 
decency. Years ago a St. Paul police officer, Tim Jones, was killed in the line of duty. He 
was a ‘cop’s cop.’ Tim was well respected by all for his tenacity as an officer and for 
how he treated others. On the day of his funeral, a long procession of squad cars 
followed his hearse to the cemetery. Along the way, Paul noticed two motorcycle gang 
members standing next to their bikes along the procession route. As Tim’s hearse 
drove by they both came to attention and saluted. Paul spoke with them and learned 
that they had both been arrested by Tim and subsequently served time due to their 
arrest. Both men said Tim had treated them with such decency that they wanted to 
show their respect for him.”


Helpline: Bill D.: received two calls, one for meeting information, another for treatment 
information. It is always time to distribute tear-offs to any community bulletin boards. If 
everyone just put up two on boards where they frequent, we could cover a lot of 
ground! Tear-offs are available.   	 Thanks, Bill D.


PI/CPC: Mary: not in attendance.




Literature: Becky A.: “A few sales but pretty slow. Still need a literature chair for 
January 2026 in the spirit of rotation.”


Treatment: Stan R.: wondering about legitimacy of an AA member who also represents 
MADD speaking at Rewind. They stated it might be too intense for their needs. Stan is 
hashing this out with Steve B. who coordinates speakership.


Corrections: Paul H.: there was talk about Ottertail County jail meetings. Dave, from 
Erhard, mentioned the concern coming from Erhard and Pelican Rapids. Paul H. and 
Dave will coordinate in order to facilitate more meetings and volunteers for those 
meetings. Stan, the individual coordinating these meetings at the jail, has health 
concerns so he does need assistance covering this mission. Paul H. Indicated Becker, 
Wadena and Ottertail Counties are all doing well with their jail meetings. Clay County 
needs more volunteers. Paul is looking for a replacement to chair Corrections next 
year.


Webmaster: Veronika: submitted a graph portraying site visits (361 views, 175 unique 
value and 2.1339 avg. pages/visit)


GSR Reports:

Gary S., Menahga: 12-13 attend weekly although 16 attended last week, which was a 
record!


Stan R.: St. Mary’s of the Lake: Friday 7:30pm, Attendance from 14-20; Saturday 
9:30am: attendance 10-16. No issues from either group. Stan indicated he’s 
campaigning for a new GSR.


Annie (Alt. Formers Group): Had speaker meeting 11/15, around 35-40 in attendance. 
They are hosting a Thanksgiving Dinner @ the Club - Dinner at 5pm, regular meeting at 
7pm. Steering Committee is looking for a treasurer, chair and a Grapevine 
Representative. Meetings are every 3rd Tuesday, next one 11/18 @ 5:30pm. She said 
Tuesday eve attendance has diminished somewhat but that all other meetings are 
copacetic.


Wally F.: Frazee 12-Steppers, GSR: Their Nov. 19th meeting was moved to the Harvest 
Fellowship Church due to the Veteran’s Annual Dinner, just for this one evening. 
They’ve had a couple of newcomers at the meetings. A few others have departed for 
the winter, however. Generally, they have between 8-12 in attendance. Someone 
brought up that the meeting is listed for 8pm in the Frazee newspaper so that should 
be corrected. Meeting members are still trying to decide if they should have a New 
Year’s Eve Round Robin again. It is quite popular.


Becky A., GSR for Eye Opener (Grace Lutheran): numbers are down due to snowbirds’ 
departures. Round Robin was a success: 60-65 in attendance! New GSR, Caroline, will 
take over January 2026.




We did have the treasurer from Erhard here who reported on their meetings and the 
ones in Pelican Rapids. 


Old Business: Still looking for volunteers to fill open vacancies: Alt. DCM, Grapevine 
Rep., Corrections Chair is open. Caroline agreed to take over Literature Chair and was 
voted in unanimously.


New Business: Perham Solutions Group has a new meeting on Tuesdays at 11:30am 
which is getting established; must be viable for two months before it is listed on the 
schedule. 


Calendar: ACM Aitkin 12/7: Meet in the parking lot @ 7am if planning on attending.


Concept 12: Gary S.	 	 	 	 	 	 	 Tradition 12: Becky 
A.


Next Meeting: Dec. 21, 2025 @ noon in Perham


Motion to close with the Responsibility Statement 

Bill D. motioned to close, Becky A. seconded, motion carried.


Respectfully submitted,    Lisa W.



