District 3 Meeting Minutes 10/19/2025 12

Noon
Open meeting with Serenity Prayer

Introductions: Mary A., PI/CPC; Annie K., Alt. GSR; Bill D., Helpline; Paul C., ADCM; Gary S.,
GSR; Donna H., GSR; Stan R., GSR/Tx. Liaison; Paul H., Corrections; Paul A., GSR; Caroline
B., GSR; Melvin S., DCM; Veronika W., Treasurer/Webmaster; Lisa W., Secretary.

Concept 10: Paul A. read it over: “Every service responsibility should be matched by an equal
service authority, with the scope of such authority well defined.”

Tradition 10: Bill D./Melvin covered: “AA has no opinion on outside issues; hence the AA name
ought never be drawn into public controversy.”

Secretary’s Report: Paul moved to accept minutes; Bill seconded. We went over committee list
to make sure everything is accurate. Will amend as needed.

Treasurer Report: Veronika provided the Treasurer report. $2,207.94 balance after prudent
reserve. Melvin said to make sure checks include group ID number which is found on the
“Meeting Guide” App. when submitting donations from groups.

DCM Report: (Melvin): Ely (Fall Assembly) Trip: Paul C. (ACDM) and also new GSR Annie
accompanied him. Discussed was Grapevine Subscription pricing going up due to lack of
viability, but an $8 increase would most likely discourage new subscribers. Substantial
unanimity was also discussed. State Fair presence for next year is dubious thus far. Parking
seems to be a major contention. Equipment for Hybrid Meetings was addressed; expenses
were debated, so they will attempt to start setting aside funds for such an endeavor. They
voted on reimbursing committee members for trips to Area and other important meetings.

Alt. DCM, Paul C.: more about Fall Assembly in Ely: the Spring Assembly is slated for April 4-5
in Morris, MN. Area 35 is currently below budget for the year. A new treasurer will start in
January. Please include you group number on all checks sent to the area. (Found in Northern
Lights).

Substantial Majority: (2/3 of votes cast): whether to switch to this over the current practice of
simple majority (any amount over 50%) was raised. Some felt raising the threshold would
enhance unity but no motion to do so was made so no change was made.

Whether Area 35 should commit to staffing the AA booth with Area 36 at the State Fair in 2026
was discussed. Decision was made to not commit. It is difficult to get volunteers to travel to
the cities because of the travel time and expenses. Area 36 includes the the Twin Cities so they
are already there. Area 35 members are free to volunteer as individuals.

Archives: A decision was made to put the Area Archives on the web. Only one “NO” vote was
cast out of about 140 votes.

Funds for Hybrid Meeting option: a motion to approve spending up to $2,000 to purchase
equipment to enable the area to offer a hybrid option was approved by a vote of 84 to 21(it was
agreed before the vote that substantial unanimity would be required due to the importance and
contentious nature of the issue. 70 votes were required to pass). Estimates from $5K to $20K
to do the job right were offered by a few members.



Reimbursement of Area Officers for West Central Regional Forum in Omaha in September: due
to budget issues, officers travelled at their own expense with no guarantee of reimbursement.
A motion to reimburse was made and approved by substantial unanimity (67 to 8). The budget
had been made with annual expenses projected to be higher than what was actually incurred.
Based on the budget numbers it was earlier decided that reimbursement could not be
promised but that the issue would be revisited later in the year. At the Assembly it was
announced that $2,000 was available and the officers’ travel expenses came to $1,595.34. The
consensus was that the officers were performing Area service and should not be expected to
pay their own way now or in the future when they are traveling to fulfill their duties.

DCM Sharing Session: Pros and cons of voting for new DCM before or after Fall Assembly was
discussed. Some felt it was good to get a head start on it to give new DCM time to acclimate
to the position and get guidance from the current DCM. Voting before the holidays, and
attendant stress, could reduce hesitation of some to accept the position. It was suggested that
DCMs keep notes of what they do in order to develop a format or guide book for successor
DCMs.

How to get members interested in being a GSR was also discussed. Suggestions included
having DCM go to lots of meetings in your district; bring food (tailgate?); talk about the
rewards of being a GSR and encourage sponsors to promote service work beyond making
coffee, etc.

Elections: New Delegate to GSC is Pat Middendorf; New Alt. Delegate is Vicki; New Area Chair
is Denise; New Secretary is Peggy M., New Treasurer is Jennifer T.

P1/CPC report, Mary A.: Continued to work on Service Manual regarding the history of position.
Continued monitoring/handing out AA code sheets and cards. She distributed packets to
Walmart in DL and Arvig in Battle Lake.

Literature: Becky A.: unable to attend this meeting. It was announced that this position is up for
replacement come January. No interested parties yet. She has replenished her stock of books,
per telephone contact.

Treatment: Stan R.: Stan stopped in at Lakes Counseling to check on their needs. They seem
to be doing fine. Mary (orig. from Park Rapids) called to ask about women speakers for
Rewind. She took my number and was going to distribute it to her group for those interested.
No response as of yet.

Helpline “Dude” Report: Bill D.: Again, he received two calls on the Helpline. Bill handed out
Tear-offs and most people took a couple so they can post them on favored bulletin boards,
which should cover plenty of ground.

Corrections: Paul H.: Paul intends to attend a Corrections workshop on Oct. 25th. Clay County:
Paul now has a Jail Coordinator contact, Matt J. Will be the liaison. He said they are having
difficulties keeping volunteers for their in-house meetings (Paul evidently heard otherwise).
Their meeting are slated for Thursdays at 5:30pm. Paul has enlisted the help of neighboring
Fargo AA. He reported there were six guys at the last Becker County jail meeting. Paul C. told
him the Wadena jail is bringing in so meetings weekly, Mondays and Thursdays at 7pm and
they are going well.

Webmaster: Veronika: explained graphics: 141 unique visits, 296 page views; Bill D. remarked
that the website is “very accessible”...



GSR Reports:

Paul A., GSR for Perham Solutions Groups: Tuesday “Fledgling” meeting is starting, a trial run.
Evidently, in order to get it established they must go to the next business meeting and the
Alano Board meeting. The people who are proposing this new meeting have been made aware
of the process and plan to attend. Monday and Wednesday meetings continue with averages
of 12-15 in attendance. Currently looking to fill service positions for upcoming rotation.

Donna H.: new GSR for Midway who is sitting in for French due to health reasons. Current
attendance between 8-15; Friday 7pm and Sunday 7pm. They need a new Secretary (?)..

Gary S.: Menahga meeting: 10-13 people attend weekly

Stan R.: St. Mary of the Lake: Friday 7:30pm Attendance: 16-25; Saturday: 9:30am:
Attendance: 10-16 folks. No issues were brought up with or by either group.

Annie, Alt. GSR for DL Former’s Group: Looking to fill treasurer’s position at DL Former’s
Groups, and a new Chair. Meetings have had good attendance. Attendance has increased at
the Wednesdays Noon Grapevine meeting.

Caroline, future GSR for Grace Lutheran/Eye Opener: Round Robin coming up next Saturday
evening at that church; they are discussing whether she will take over for Literature chair as
well.

Paul C.: Ft. Ripley Retiree Convention- they had an AA booth which was favorably frequented.
Anonymity appeared to be a slight concern for some.

Calendar: Round Robin at Grace Lutheran/Eye Opener in conjunction with Friday Noon Group
on October 25th. Starts at 4pm (social hour), 5pm potluck (they will furnish pulled pork); AA
Speaker Tammy at 6pm followed by Janie (Al-Anon).

Wadena is having their RR on Nov. 1st.

Former’s in DL is having their Open Speaker Meeting Nov. 15th.

Old Business:

New Business: DCM, Alt. DCM, Grapevine GSR (DL does have a GV meeting and GSR/AIt.
GSR); various GSRs up for appointment/candidacy.. Paul C. was voted in unanimously to take
over for DCM, Melvin S.’s position. Thus far no interest in Literature, Corrections or Grapevine.
We welcomed the new GSRs: Annie, Alt. for Bobbi, who took over for Trish (Former’s DL);
Donna for Frenchy (Midway); Caroline for Becky (Grace Lutheran Eye Opener).

Next meeting, November 16th, 2025: Concept 11: Stan R. Tradition 11: Mary A.

Bill D. Motioned to close the meeting; Paul H. Seconded, motion carried.



