DISTRICT 3 Meeting Minutes from September 28, 2025

Members Attending: DCM - Melvin S., Alt. DCM - Paul C., CPC & PI Mary A., Hotline
Dude - Bill D., Treasurer - Veronika W., Literature - Becky A., Treatment - Stan R.,
Corrections - Paul H., GSRs: Paul A, Bobbi and Budd M.

Melvin opened the meeting with the Serenity Prayer at Noon.
Concept 9: Bill D. Tradition 9: Paul H.

Secretary Report: Minor change to August 17, 2025 minutes title from Agenda to
Minutes, approved via consensus.

Treasurer Report: Report ending August 30, 2025 Balance: $2,237.41, approved by
consensus.

DCM Report: “On September 19-21 Paul C. and | attended the WCRAA Forum in
Omaha, Nebraska.

“The Forum opened at 7pm on Friday with remarks from Charlie H., the WCR Trustee,
Scott H., the GSB Chair and Bob W., the GM of the GSO. After that we had four
presentations from delegates. Diane R. from Area 35 started off with “The Spirit of the
Warranty Three”. Then Area 41 Nebraska, Area 63 South Dakota and Area 76 Wyoming
also spoke. After that there was more from Bob W., GM of GSO and Scott H., Chair of
GSB. We ended the evening with a general discussion.

“Saturday, we started with Scott H. and Bob W., and heard from Caroline W., the
Trustee Director of, and Eileen A. from the GSO staff. Eileen provided a video
introducing the GSO staff with anonymity protection. They had their faces blocked by
lampshades, pamphlets and cardboard boxes. These are some of the people you will
talk to when you call the New York GSO. There are 90 staff members; many are not AA
members. We got an update on the 11th floor retrofit. They are condensing from 2
floors to one to save money. This should take 10-12 weeks. Also, the most accurate
membership count is done through the group registration forms which all groups
should update every 2 years.

“We heard from Jennifer B., Trustee at large for the U.S. She spoke of being asked to
attend conferences in Mongolia and Bulgaria and is planning to go to Bolivia soon.
Japan is celebrating 50 years of AA and is translating the PLBB. There was also talk
about the Everything AA App. This is not approved by AA; no one has ever even asked
permission to use the AA material on its site. This is considered intellectual
infringement and a letter of cease and desist is being sent. Of course, AA would like to
avoid any controversy. Maybe the best practice would be not to use this app at all, but
each member can, of course, do as they will. This app is affecting literature sales which
is revenue for the GSO. AA has been looking into adding literature to possibly the



meeting guide, but of course, this takes money. Contributions have been down for
years. AA has been using about 1/2 million annually from the prudent reserve to make
expenses due to groups not sending in enough contributions.

“After lunch there were 5 workshop presentations. | attended ‘Ways to Inform
Professionals about AA’ by Dawn K., Class A Trustee (non-alcoholic). After the break
we heard from David S., the GV Director and Jon W., the GV Editor-in-Chief. We heard
more from Bob, GM and Scott, GSB about finances.

“After supper there were five more workshops. | attended the “Running Hybrid
meetings” which was way over my head. You can easily spend $5K on equipment.

“After a break, Dawn K., a Class A Trustee (hon-alcoholic) conveyed her story. She is a
mental health professional who has worked with alcoholics and was amazed at what
the AA program has done for us.

“Sunday morning started with sharing from past Trustees and first-time attendees to
the Forum. Then there was the ‘ask it basket’ and questions that were asked by the
fellowship. We closed with remarks from Charlie, WCR Trustee, Bob W., GM and Scott
H., GSB Chair.”

In Service, Melvin S.

Alternate DCM: GSO staff rotates assignments to learn the whole operation. Each AA
member determines their own level of anonymity. If you see a need for change or a
new policy/program/publication, etc., develop a proposal at the local level and bring it
to the GSO. Do not wait for the GSO to see the need and address it.

From the Love & Tolerance Workshop:
* Listen respectfully and remember that others grow at a different rate than you.
* Use the Serenity Prayer
* Use Acceptance and let others be who they are
-Sign up for the Grapevine Daily Quote for free @ AAGrapevine.org
-Grapevine financial deficit shrank from $851,732 in 2024 to $389,252 in 2025!
-Support AA and other alcoholics by subscribing to The Grapevine in print and the
App. You’ll be strengthening your own sobriety and helping to carry the message to the
alcoholic who still suffers.
-From the ‘Principles and Are We Following Them’ Workshop:

There are 36 Principles. 12 each accompany the Steps, Traditions and Concepts
(couldn’t find them on-line but there was a list at Forum)

Remember our Primary Purpose is to help other alcoholics.

GSO Compliance Committee received 2 complaints that were investigated via lengthy
interviews. No evidence was presented by the complainants and not one of the four
people involved felt that any corrective action needed to be taken.


http://AAGrapevine.org

CPC/PI Report: Meeting weekly with Service Sponsor to discuss the CPC/PI position.
Cultivation QR codes for AA information to be put into packets. Delivered packets to
Walmart, DL Fire Dept. and Good Samaritan. Tear-offs are available to start giving out.

Helpline Dude Report: Bill D.: “We had 2 calls on the Helpline this month, both were for
meeting information. It’s always time to distribute tear-offs to any community bulletin
boards. If everyone put two up on boards where they frequently go, we could cover a
lot of ground.”

Treatment Report: Stan met with Steve from Rewind to discuss if AA speaker needs
were being met. He thinks the present name list is adequate for now. Updated name
lists will be made available as needed. Stan also spoke with Cliff about their need to
keep a halfway house open in Fergus Falls and provided him with contacts at Rewind
that he can reach for future planning.

Literature Report: Sales have picked up, Becky sold all but a few Big Books. Looking
to replenish inventory in Ely. All groups should contact Becky for any literature needs.
Literature Chair position will be open in January. Becky will train whoever wants this
position.

Corrections Report: Becker County Jail had 5-7 guys in the last month. Paul C. says
Wadena has 4-5 and is going well. Area Chair called Ottertail to ask about bringing
more volunteers for their jail meetings. He sent off a referral to Hubbard County; Kevin
K. said he would take care of it. He’s trying to get somebody down for temporary
contact. Corrections Chair will also be open in January. Paul H. said he’d be glad to
train his replacement.

Webmaster Report: www.dist3mnaa.com web-page had 354 views and 153 unique
visits this past month. The majority (54) of visits were event searches, followed by (15)
to find a meeting. The Round Robin 2026 Schedule will be posted.

GSR Reports:

Grace Lutheran Eye Opener: Becky A.: Attendance is good, 15-20 each week at each
meeting. Snowbirds are heading south. Making plans for October Round Robin on the
25th. Our Speaker for Lakes Counseling cancelled. Currently casting votes for new
Area Delegate. Making strides towards rotating group service positions.

Perham Solutions: Paul A.: Mon. Night meetings have consistently had 20-25
attendees. Some newcomers from out-of-town have been encouraging. Wed. Night
has about 12-20 attending. Our Round Robin went well with approximately 80 in
attendance. Good food, fellowship and speakers.

St. Mary’s of the Lake: Stan R.: Friday 7:30pm attendance 20-30; Saturday 9:30am
attendance 10-16. Numbers are up due to summer influx of folks including a few
newcomers. No issues were brought up by either group.


http://www.dist3mnaa.com

DL Former’s Group: Bobbi S.: Tuesday 7pm meeting has lots of people, a mix of men
and women. Wed. 6pm closed, good women’s meeting. Former’s Speaker meeting
slated for Nov. 15th.

Cormorant AA: Budd M.: Monday 7pm open meeting format with 5-7 attending. This
meeting will go to all Zoom October 1st. Call the cell phone printed on the D3 meeting
list for Zoom info.

Old Business: voting for Area 35 Delegate was discussed. Most GSRs will attend the
October Area Assembly in Ely.

New Business: Discussed open D3 leadership positions: DCM, ADCM, Corrections and
Literature Chairs.

Upcoming Calendar of Events: Area 35 Assembly in Ely October 4-5, 2025

Round Robin: Tentative RR Schedule will be posted as is on the D3 website. We need
to ask each group if they are still wanting to partake in this schedule in 2026.
January: Hawley// February: New York Mills// March is open// April: DL Former’s
Group// May: Battle Lake// June: Ottertail// July: Erhard// August: Menahga//
September: Perham// October: DL Grace Lutheran// November: Wadena// December:
Frazee

October D3 meeting: Concept 10: Paul A.; Tradition 10: Mary

Becky A. made a motion to close, seconded by Budd. Approved by consensus.

Closed with the Responsibility Statement.

Respectfully submitted,
Lisa Wrabek (per minutes taken by Budd M. - thank you!)



